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In recent years, there has been growing interest primarily among investors in information 
about corporate sustainability, and in particular factors pertaining to ESG (environment, 
social and governance). Nippon Building Fund Inc. (hereinafter “NBF” ) has, together with 
Nippon Building Fund Management Ltd. (hereinafter “NBFM” ) to which NBF entrusts asset 
management, taken ESG into consideration through its business activities. ESG report 
is issued for the purpose of reporting NBF’ s approach and efforts to promote ESG to its 
investors and other stakeholders.

About this ESG report
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Top Message

The way corporations are engaging with environmental challenges, and improving the business environment for its employees and 
clients,are becoming ever more prevalent mid-to-long-term risk factors for investors to consider, in viewing how management exercise 
soundmanagement practices and introduce governance systems. At the same time, it is understood that addressing these challenges 
serves as agateway for new value creation and business opportunities.

In light of the ever-tightening environmental regulations in various countries in addition to changes in stakeholdersʼ preference for 
realestate with excellent environmental performance and comfort, etc., NBF recognizes that taking ESG factors into consideration within 
itsoperations is a top priority for management. It believes that facing ESG issues head-on is essential for maintaining and improving 
asset valuein the mid-to-long-term.

Based on this recognition, NBF believes that proactive disclosure of ESG initiatives will become increasingly important, thus NBF 
stipulatedthe " Policy for ESG Initiatives " issuing the first ESG Report among J-REITs in 2017.

The purpose of this Report is to disclose extensively to our investors and other stake holders, NBFʼs approach to ESG and 
variousinitiatives, and to provide clarity of its actions.

NBF will continue to aim to construct healthy relationships based on trust with all stakeholders by further enhancing ESG 
initiatives,simultaneously striving to increase asset value.
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NBFM has stipulated a basic policy for ESG initiatives. In addition, ESG initiatives are promoted

by incorporating the policies and guidelines related to sustainability set by Mitsui Fudosan Co.,

Ltd. the main sponsor of NBF.

(i) Promoting energy efficiency and reduction of GHG emissions

By promoting efficient use of energy and introduction of energy-saving facilities etc., NBFM

endeavors to reduce GHG emissions such as CO  through energy saving.

(ii) Conserving water environment and improving waste recycling rate

NBFM aims to conserve the water environment by initiatives for saving water such as the

introduction of water-saving devices. NBFM also makes an effort to promote 3R (reduce, reuse and

recycle) for resource saving and improving waste recycling rate.

(iii) Responding to climate-related issues

NBFM identifies and assesses climate-related risks and opportunities and promotes its resilience by

managing and mitigating those risks while taking actions to realize those opportunities.

1.Reduction of environmental load and initiatives for climate change

issues
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NBFM will collaborate and engage with officers and employees, tenants, property management

companies, local communities and other stakeholders. At the same time, NBFM promotes various

efforts to address social demand from its stakeholders as a member of society.

(i) Training of officers and employees

NBFM recognizes that human capital is its largest asset and strives to create an employee-friendly

and healthy work environment for individual officers and employees to fully exert their capabilities

as well as promoting initiatives for human resource development through specialized education,

training support, etc. In addition, NBFM aims to improve awareness of ESG by training its officers

and employees through continuous implementation of education and encouragement of activities

relating thereto.

(ii) Collaboration with tenants, and initiatives for customer satisfaction improvement

NBFM asks tenants for understanding and cooperation for environmental and social considerations

in the use of the buildings and promotes green leases and other collaborative initiatives. In addition,

NBFM strives to improve customer satisfaction through initiatives related to the enhancement of the

level of tenants’ health and well-being, disaster prevention and business continuity plan measures.

(iii) Cooperation with property management companies and business partners

NBFM asks property management companies and other business partners for understanding and

collaboration and promotes initiatives concerning environmental and social considerations in its

supply chain.

(iv) Contribution to the local community

As a member of the community, in order to contribute to vitalization and development of local

communities, NBFM will conduct engagement programs with the community in its portfolio asset.

(i) Thorough compliance

NBFM’s officers are to execute operation acknowledging that compliance is one of the most

important agenda for the management, and proactively promote compliance as well as have officers

and employees fully understand its importance.

(ii) Establishment of governance structure and risk management structure

NBFM strives to improve transparency of decision making and to avoid conflict of interest as well as

to manage and reduce various operational risks (including climate-related transition risks and

physical risks) by establishing Management Policies, Asset Management Guidelines and other

standards and regulations that should be observed in the course of operation and developing an

internal structure that enhances governance such as a Compliance Committee, Investment Review

Meeting and Risk Management Meeting.

In addition, we will strive to manage and mitigate various risks (including transition risk and physical

risk related to climate change issues) in the conduct of our business.

2.Collaboration and engagement with various stakeholders

3.Initiatives for governance

ESG Initiative Policy
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Policy for ESG Initiatives

Basic Policy

NBFM, in recognition of the importance of ESG for carrying out real estate investment

and management activities, strives to achieve asset management activities considering

reduction of environmental load, improving security, safety and comfort and diversified

collaboration and cooperation with various stakeholders, in line with Policy for

Addressing Sustainability Issues established by the Mitsui Fudosan Group.



In accordance with the Policy, NBFM actively discloses its implementation status to related

parties such as investors and tenants. This disclosure is aligned with international standards such

as TCFD from the perspective of transparency and comparability. Environmental certification and

evaluation such as GRESB and CDP are also used to actualize initiatives based on this Policy.

Environmental and Social Initiatives of the Mitsui
Fudosan Group

4.Information Disclosure to Related Parties such as Investors, and

Utilization of Environmental Certification and Evaluation

NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation
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Mitsui Fudosan Co., Ltd. the main sponsor of NBF, with its statement of "Transforming the city

Transforming the future" establishes Policy for Addressing Sustainability Issues.

Please refer to "Sustainability Report" for the Mitsui Fudosan Groupʼs social, environmental and

governance initiatives.

https://www.mitsuifudosan.co.jp/english/esg_csr/approach/
https://www.mitsuifudosan.co.jp/english/esg_csr/backnumber/


KPI and numerical target

・GHG emissions (Scope 1+2+3) 90% reduction by 2050 compared to 2021 SBT

・GHG emissions (Scope 1+2) 42% reduction by 2030 compared to 2021 SBT

・CO  emission intensity 46% reduction by 2030 compared to 2013

・Water consumption intensity 5% reduction by 2030 compared to 2019

・Waste recycling rate 65%

・Green building certification coverage 100%

・Procurement of green finance 10 billion yen / year or more

Ｅ
(Environment)

Addressing climate-related issues

(reduction of environmental impact)
Relevant SDGs

Overview

In response to changes in the environment caused by global warming and

other factors, we will promote initiatives to reduce environmental impact,

fulfill our social responsibilities, and strive to improve the value of our

companies and assets under management.

Objectives

Reduction of GHG emissions

Reduction of water consumption intensity

Waste: Improving waste recycling rate

Reference Environmental Performance

Utilizing green building certification Relevant SDGs

Overview

Aiming to reduce environmental impact while improving the workplace

environment, we will enhance the objectivity of environmental performance

through green building certification, and strive to understand environmental

performance at the time of asset acquisition and to improve our operating

assets over the medium to long term.

Objectives Improvement of green building certification coverage

Reference Utilization of Green Building Certification

Green Finance procurement Relevant SDGs

Overview

We will procure funds for the acquisition of properties with high

environmental performance that meet the eligibility criteria of the Green

Finance Framework through green finance (green bonds, green loans, etc.).

Objectives Procurement of green finance for the acquisition of qualified assets

Reference Green Finance
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Ｓ
(Society)

Improving tenant satisfaction Relevant SDGs

Overview

and

Objectives

We aim to operate office buildings with a high level of tenant satisfaction

through customer satisfaction surveys and office environment monitoring.

Reference Social Initiatives

Ensuring the health and well-being of employees and

human resource development
Relevant SDGs

Overview

and

Objectives

We will create a comfortable work environment, achieve a work-life balance,

and secure and develop human resources who will enhance organizational

productivity.

Reference Initiatives for NBFM Employees

Contributing to the community Relevant SDGs

Overview

and

Objectives

We will contribute to community development, and safety and security of

local communities, implement programs aimed at community revitalization,

and promote greening with an awareness of biodiversity.

Reference Social Initiatives

Ｇ
(Governance)

Strengthening corporate governance Relevant SDGs

Overview

and

Objectives

We will continuously improve and enhance corporate governance by

establishing governance structures such as the Compliance Committee and

the Risk Management Meeting.

Reference Corporate Governance

Strict Compliance practice Relevant SDGs

Overview

and

Objectives

We aim to be a company that continues to be trusted by society, not only by

complying with laws and regulations, but also by responding to social needs

and expectations.

Reference Compliance

NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

Materiality

Materiality and KPI
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https://esg.nbf-m.com/en/environment/performance.html
https://esg.nbf-m.com/en/commitment/greenbuilding.html
https://esg.nbf-m.com/en/environment/greenfinance.html
https://esg.nbf-m.com/en/social/initiatives.html
https://esg.nbf-m.com/en/social/index.html
https://esg.nbf-m.com/en/social/initiatives.html
https://www.nbf-m.com/nbf_e/profile/governance/index.html
https://www.nbf-m.com/nbf_e/profile/governance/compliance.html
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Materiality identification process

Step1: Extraction of social challenges

Select highly relevant social challenges by referring to ESG assessment criteria and ESG

disclosure frameworks, and the situation of peer companies in order to measure the importance

to stakeholders.

Step2: Evaluation of importance levels

Prioritize the important issues by discussing the relevance between elements of selected social

challenges and opportunities and risks for NBF's continuous growth, while taking into account

NBF's business plan as well as ESG disclosure contents.

Step3: Third-party review

Conduct a review by a consulting company

Step4: Discussion and identification at the ESG Promotion Committee

Discuss prioritized issues and identify important sustainability issues (materiality) at the ESG

Promotion Committee

Step5: Set KPIs

Set KPIs and numerical targets to address the material issues
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The basic approach of NBF and NBFM regarding social considerations is to engage in dialogue

with stakeholders (affiliates inside and outside the company) associated with business activities,

including investors, NBFM employees, tenants, business partners and local communities and to

endeavor to meet their expectations.

《Responsibilities of NBF and NBFM to Key Stakeholders》

NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

ESG Promotion System

The ESG Promotion Committee, which includes the President and CEO, Director, CIO and CFO,

Director, and COO, Compliance Officer, and General Manager of each department of NBFM as its

final decision maker, has been established to supervise and promote initiatives on climate change

as well as other environmental and social initiatives based on NBFM's Policy for ESG Initiatives.

The Strategy Planning and ESG Promotion Department assesses ESG risks and opportunities

and consults on KPIs and specific measures to reduce GHG emissions such as CO2 with the

Committee, which meets at least once every three months (held as often as necessary) and the

final decision maker decides specific targets and measures.

The Strategy Planning and ESG Promotion Department reports on the progress of the decided

targets and measures to the Committee at least once every three months. These targets and

measures are shared with all officers and employees through briefings, email distribution, posting

on the in-house portal, etc.

In addition, the Board of Directors of NBF and NBFM also receive regular reports about once

every six months from the Committee on the progress of risk management and programs related to

climate change, review the risk management process and direct new actions as necessary, thereby

continually carrying out the monitoring of each initiative.

Corporate Governance and Compliance System

NBFM to which asset management services are entrusted has established a governance

structure such as with its Compliance Committee, Risk Management Meeting, Investment Review

Meeting and Executive Board, and endeavors to thoroughly implement risk management and

compliance in its operations and improve corporate governance on an ongoing basis.

https://www.nbf-m.com/nbf_e/profile/governance/index.html

Stakeholder EngagementESG Promotion System
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SFDR Documents  (Sustainable Finance Disclosure Regulation)

NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

SFDR Pre-contractual Disclosure [444KB]

STATEMENT ON PRINCIPAL ADVERSE IMPACTS OF INVESTMENT DECISIONS ON

SUSTAINABILITY FACTORS [259KB]

SUSTAINABILITY-RELATED DISCLOSURE

Product name: Nippon Building Fund Inc.

Legal entity identifier: 52990053R8NL2MB32172

No sustainable investment
objective

The financial products offered by NBF promote environmental or social
characteristics, but NBF does not have as its objective sustainable
investment.

Environmental or social
characteristics of the
financial product

The Asset Manager established an ESG policy in November 2017, in
recognition of the importance of considering ESG (defined below) factors
in real estate investment and management. The ESG policy stipulates the
implementation of environment-friendly initiatives as well as initiatives
targeting stakeholders including investors, tenants, employees, business
partners and local communities in our daily asset management
operations, based on policies established by Mitsui Fudosan Co., Ltd,
NBFʼs main sponsor. Under the ESG policy, we undertake efforts to reduce
our environmental impact, improve safety, security and comfort for
tenants and engage in a diverse range of collaboration and cooperation
efforts with various stakeholders. We implement various environmental
initiatives at NBFʼs properties, as described below.

Nippon Building Fund Inc. (“NBF”) promotes environmental or social characteristics, but does not have as its

objective a sustainable investment within the meaning of Article 9(1) of Regulation (EU) 2019/2088 ("SFDR").

NBF has no employees in accordance with the prohibition on having employees under the Act on Investment

Trusts and Investment Corporations of Japan and relies on Nippon Building Fund Management Ltd. (the “Asset

Manager”), to manage and operate the properties in NBFʼs portfolio. NBF and the Asset Manager are

hereinafter referred to collectively as “we,” “us” or “our” unless noted otherwise. References to “fiscal year” or

“FY” are to the 12 months began or beginning April 1 of the year specified in line with the fiscal year of the

Asset Manager, unless noted otherwise.

Summary

Investment strategy With our strategy of aiming to achieve consistent growth of assets and
stable income, we have developed an urban portfolio focused in central
Tokyo and surrounding urban areas where office leasing demand is
relatively strong. In order to realize sustainability in our asset
management while maximizing NBFʼs portfolio value, we consider ESG
factors in our investment and asset management processes. In particular,
we have established a green finance framework where proceeds are used
only to acquire Eligible Green Assets or repay loans or bonds financed for
such acquisitions.
We ensure our investment strategy is implemented on a continuous basis
by establishing and maintaining green eligible criteria, and ensuring that
any proceeds from our green financing will be used exclusively toward
properties that meet such criteria.
We do not invest in investee companies and have therefore opted to
provide information on the governance policies adopted by us and the
Asset Manager.

Proportion of investments NBF offers financial products which promote environmental or social
characteristics, but does not have sustainable investments as its
objective. As of December 31, 2024, 99.0% of NBFʼs properties were
Eligible Green Assets, and 1.0% of NBFʼs properties were not Eligible
Green Assets based on gross floor area.

Monitoring of
environmental or social
characteristics

In order to measure the attainment of the E/S characteristics we promote,
we use the indicators such as (i) acquiring external certifications and
assessments for sustainability performance such as GRESB, (ii) acquiring
environmental certification, (iii) tracking and disclosing data related to
climate change, (iv) conducting customer satisfaction surveys and (v)
conducting employee satisfaction survey. Each is further described below.

Methodologies The ESG Promotion Committee, which includes the President and CEO,
Director, CIO and CFO, Director, and COO, Compliance Officer, and
General Manager of each department of the Asset Manager as its final
decision maker, has been established to supervise and promote initiatives
on climate change as well as other environmental and social initiatives
based on the Asset Managerʼs Policy for ESG Initiatives.
The Strategy Planning and ESG Promotion Department assesses ESG
risks and opportunities and consults on KPIs and specific measures to
reduce GHG emissions such as CO2 with the ESG Promotion Committee,
which meets at least once every three months (held as often as
necessary) and the final decision maker decides specific targets and
measures.
The Strategy Planning and ESG Promotion Department reports on the
progress of the decided targets and measures to the Committee at least
once every three months. These targets and measures are shared with all
officers and employees through briefings, email distribution, posting on
the in-house portal, etc.
In addition, the Board of Directors of NBF and the Asset Manager also
receive regular reports about once every six months from the ESG
Promotion Committee on the progress of risk management and programs
related to climate change, review the risk management process and direct
new actions as necessary, thereby continually carrying out the monitoring
of each initiative.

7

https://esg.nbf-m.com/assets/pdf/sfdr_pre-contractual_disclosure.pdf
https://esg.nbf-m.com/assets/pdf/sfdr_paistatement.pdf


NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

Data sources and
processing

As further described below, the Asset Manager obtains certain ESG-
related data from NBF Office Management Co., Ltd., third-party
consulting firms and building management companies. In addition,
depending on the type of data, the Asset Manager ensures data accuracy
and quality through a third-party organizationʼs external review.

Limitations to
methodologies and data

As further described below, the primary limitation to methodologies and
data is the necessity of reliance on tenants and building management

companies for raw data at the property level.
Data at the portfolio level is compiled internally at the Asset Management
Company. To ensure the accuracy of compiled data at the portfolio level,
we have engaged an independent third-party accounting firm which has
provided an assurance report regarding the accuracy and quality of
certain parts of the compiled annual data at the portfolio level in
accordance with our own criteria and methodologies.
Limitations to the methodologies and data are not expected to affect the
attainment of the environmental or social characteristics promoted by
NBF in any material way.

Due diligence When investing in properties using proceeds from green financing, we do
not consider properties that do not meet the criteria under our green
finance framework. We also investigate use of hazardous substances
including asbestos or countermeasures to such substances and soil
contamination when investing in properties.

Engagement policies We investigate use of hazardous substances including asbestos or
countermeasures to such substances and soil contamination when
investing in properties.
In order to realize sustainability in our asset management while
maximizing NBFʼs portfolio value, we consider ESG factors in our
investment and asset management processes.

Designated reference
benchmark

NBF has no benchmark index designated as a reference benchmark to
meet the environmental or social characteristics promoted by NBF.

No sustainable investment objective

The financial products offered by NBF promote environmental or social characteristics, but NBF does not

have as its objective sustainable investment.

Environmental or social characteristics of the financial product

The Asset Manager established an ESG policy in November 2017, in recognition of the importance of

considering environmental, social and governance (“ESG”) factors in real estate investment and management.

The ESG policy stipulates the implementation of environment-friendly initiatives as well as initiatives targeting

stakeholders including investors, tenants, employees, business partners and local communities in our daily

asset management operations, based on policies established by Mitsui Fudosan Co., Ltd, NBFʼs main sponsor.

Under the ESG policy, we undertake efforts to reduce our environmental impact, improve safety, security and

comfort for tenants and engage in a diverse range of collaboration and cooperation efforts with various

stakeholders.

We implement various environmental initiatives at NBFʼs properties including the following.

● Reducing greenhouse gas emissions and energy consumption from NBFʼs properties. We aim to reduce energy

consumption by installing energy saving equipment such as LED lighting at NBFʼs properties.

● Reducing water use. Some of NBFʼs office buildings are equipped with facilities for reusing rainwater and

greywater to reduce the consumption of tap water.

● Including “Green Lease” provisions in our agreements. We have executed lease agreements, which include clauses

requiring our tenants to collaborate with us in implementing various measures and to promote environmental

consideration, including installation of LED lighting at NBFʼs properties with the consent of the tenants.

● Collaboration with the Asset Manager and third party. We utilize the expertise of NBF Office Management Co., Ltd.

(“NBFOM”) to maintain and increase the competitiveness, occupancy rates and rent at NBFʼs properties while

effectively advancing environmental initiatives. In meetings with NBFOM that are held once every two months, we

share and discuss initiatives and other information concerning the various energy saving and environmental issues.

We utilize the support of Nikken Sekkei Construction Management, Inc. as an expert consultant for suggestions on

energy management and measures that contribute to increasing the environmental performance of NBFʼs portfolio.

We implement various social initiatives at NBFʼs properties including the following.
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● Providing support to tenants and their employees. To keep good indoor air quality and sanitary conditions and

enhance usersʼ health and productivity, we monitor the indoor environment based on a satisfaction survey of

tenants (excluding master lessees) and aim to make NBFʼs properties comfortable every day. Based on the survey,

we expanded kitchenettes and installed built-in counters for garbage bins, expanded hot water supply rooms with

hot water supply rooms with occupancy indicators, installed air purification equipment and sanitizer stations to

improve the convenience and cleanliness of Shinjuku Mitsui Bldg. No.2 in 2020.

● Supporting local communities and social development. For the local communities, we hold initiatives such as

lunchtime concerts, seasonal events, water sprinkling programs for cooling down and local cleanup programs. In

office buildings that have residential portions required under local ordinances, we have performed major

renovations on the residential portions to ensure that the residents have adequate space and to improve their

living environment. We also manage buildings with consideration given to historical and cultural heritage. For

example, Toranomon Kotohira Tower was developed in a manner that protected Kotohira-Gu shrine, a historic

property for the area, and is designed to be a mixed-use building with space made available for the shrine office.

We also contribute to local communities by providing space for bicycle sharing services at NBFʼs properties. In the

fiscal period ended on December 31, 2022, the Asset Managerʼs employees and their families participated in the

“Bridge Washing” at the famous Nihonbashi Bridge.

● Disaster countermeasures. In support of the Minato-ku Regional Disaster Prevention Plan, we provide free-of-

charge some of our leasable spaces to store emergency materials at Roppongi T-CUBE, Celestine Shiba Mitsui

Bldg. and Shiba NBF Tower.

● Promoting universal design. We introduced universal design at some of NBFʼs properties such as widening of

ramps and installation of handrails, improvement of interior signage and automation of service entrance doors (for

wheelchair accessibility and COVID-19 safety). As part of our capital investment decision-making process, we

always review the status of the buildingʼs compliance with the Barrier-Free Law of Japan, accessibility for people

with disabilities and accessibility to public transportation around the property. These matters are also periodically

reviewed by obtaining engineering reports and other relevant documents following acquisition. Through these

inclusive efforts, we aim to manage properties that are comfortable for all office users.

● Respecting human rights. We support the Universal Declaration of Human Rights in the International Bill of Human

Rights, international labor standards such as the ILO Declaration on Fundamental Principles and Rights at Work,

and the UN Guiding Principles on Business and Human Rights.

● Providing support for employees. The Asset Manager promotes the acquisition of qualifications by its employees

such as ARES Certified Master (a qualification obtainable after participating in an educational program that

teaches practical expert know-how in real estate and finance). The Asset Manager has also introduced various

training programs, including on compliance, and will bear the costs of its employees attending seminars, lectures

and courses that lead to self-improvement.

Investment strategy

With our strategy of aiming to achieve consistent growth of assets and stable income, we have developed an

urban portfolio focused in central Tokyo and surrounding urban areas where office leasing demand is relatively

strong. In order to realize sustainability in our asset management while maximizing NBFʼs portfolio value, we

consider ESG factors in our investment and asset management processes. In particular, we have established a

green finance framework where proceeds are used only to acquire Eligible Green Assets or repay loans or

bonds financed for such acquisitions.

● Selection of projects that qualify for green financing. When determining whether to acquire or invest in properties

by green financing, we rely on the DBJ and CASBEE certifications. We use green financing to acquire properties

that receive (i) three stars or higher out of DBJʼs five-star ranking system, (ii) B+ Rank or higher out of the CASBEE

ranking system or (iii) three stars or higher out of BELSʼs five-star ranking system.

● Second-party opinion. We have obtained (most recently in February 2021) a second-party opinion from

Sustainalytics, a third-party ESG evaluation agency, that our green finance framework is “credible and impactful

and aligns with the four core components of the Green Bond Principles 2018 (GBP) and the Green Loan Principles

2020 (GLP)”.

We ensure our investment strategy is implemented on a continuous basis by establishing and maintaining

green eligible criteria, and ensuring that any proceeds from our green financing will be used exclusively toward

properties that meet such criteria.

We do not invest in investee companies and have therefore opted to provide information on the governance

policies adopted by us and the Asset Manager.

We, along with the Asset Manager, have introduced the following measures to assess and enhance our

governance systems:

● Adoption of a decision-making process in conflict-of-interest transactions involving independent outside experts.

We have adopted a governance structure stricter than what is legally required. The Asset Manager reviews and

examines conflict-of-interest transactions through its Compliance Committee, whose members include outside

expert(s).

● Corporate Governance. The Asset Manager believes that compliance refers not only to legal compliance but also

to compliance with the Asset Managerʼs Code of Ethics and Compliance Rules, which include concrete guidelines

on how to take ethical actions. In addition, its Compliance Officer promotes company-wide compliance activities

by planning and offering a compliance program and training and awareness raising activities for all officers and

employees.
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Proportion of investments

NBF offers financial products which promote environmental or social characteristics, but does not have

sustainable investments as its objective. As of December 31, 2024, 99.0% of NBFʼs properties were Eligible

Green Assets, and 1.0% of NBFʼs properties were not Eligible Green Assets based on gross floor area.

Monitoring of environmental or social characteristics

We use the following indicators to measure the attainment of the environmental or social characteristics we

promote:

● GRESB Real Estate Assessment. The GRESB Assessment, established in 2009 primarily by major European pension

fund groups, is an annual benchmark survey for evaluating ESG considerations in the real estate sector. It

evaluates sustainability efforts by real estate companies and REITs. NBF has received a “Green Star” recognition

every year since 2015. In 2024, NBF also received a “5 Stars” rating, which is an even higher than “Green Star,”

based on NBFʼs overall GRESB score. In the 2024 GRESB Public Disclosure Level evaluation scheme, the initiatives

of NBF were highly evaluated in both dimensions of our proactive information disclosure practices in connection

with environmental and sustainability initiatives, and NBF received an "A", the highest rating.

● Environmental certification of properties: To track the environmental performance of NBFʼs properties, we rely on

certifications issued by third-party organizations, such as the Development Bank of Japanʼs (“DBJ”) Green

Building Certification, Comprehensive Assessment System for Built Environment Efficiency (“CASBEE”)

certification, Building Energy-efficiency Labeling System (“BELS”) certification and other equivalent certifications.

We call NBFʼs property that receives any such certifications an “Eligible Green Asset”. With respect to DBJ

certifications, we consider a property to have sufficient environmental certification if it received 3 stars or higher

out of DBJʼs five-star ranking system. With respect to CASBEE, we consider a property to have sufficient

environmental certification if it received B+ Rank or higher out of the CASBEE ranking system featuring Rank S

(excellent), Rank A (very good), Rank B+ (good), Rank B- (slightly inferior) and Rank C (inferior). With respect to

BELS, we consider a property to have sufficient environmental certification if it received a three stars or higher out

of BELSʼ five-star ranking system. As of December 31, 2024, 99.0% of NBFʼs properties were Eligible Green Assets

based on gross floor area.

● Climate change initiatives: The Asset Manager has expressed support for the Task Force on Climate-related

Financial Disclosures (TCFD), established by the Financial Stability Board and clarified stronger efforts to address

climate-related issues. The Asset Manager aims to assess the financial impact of future climate change risks and

opportunities and assertively disclose activities. The Asset Manager also has set a target of reducing energy-

based CO2 emissions by 46% or more from that in 2013 by 2030 and intends to promote initiatives addressing

climate-related risks and opportunities.

● Social initiatives – tenants: We conduct customer satisfaction surveys targeting the tenants excluding master

lessees every year in order to understand the level of satisfaction and needs of tenants, and the PDCA cycle is

applied to promptly address any issues identified in the survey. For example, as a response to the result of the

surveys, we changed the layout of the common space at NBF Toyosu Canal Front to enhance user-friendliness.

● Social initiatives – employees: The Asset Manager provides all of its employees with regular opportunities to

consult with their superiors and directors. This program provides them with opportunity to discuss their careers,

receive feedback on their performance and discuss requests to the company. The Asset Manager also conducts an

employee satisfaction survey every year as part of its efforts to maintain excellent relations with its employees.

The surveys allows the Asset Manager to see whether employees are satisfied about their assigned responsibilities

and working environment and requests for company initiatives.

Methodologies

The ESG Promotion Committee, which includes the President and CEO, Director, CIO and CFO, Director, and

COO, Compliance Officer, and General Manager of each department of the Asset Manager as its final decision

maker, has been established to supervise and promote initiatives on climate change as well as other

environmental and social initiatives based on the Asset Managerʼs Policy for ESG Initiatives.

The Strategy Planning and ESG Promotion Department assesses ESG risks and opportunities and consults on

KPIs and specific measures to reduce GHG emissions such as CO2 with the ESG Promotion Committee, which

meets at least once every three months (held as often as necessary) and the final decision maker decides

specific targets and measures.

The Strategy Planning and ESG Promotion Department reports on the progress of the decided targets and

measures to the Committee at least once every three months. These targets and measures are shared with all

officers and employees through briefings, email distribution, posting on the in-house portal, etc.

In addition, the Board of Directors of NBF and the Asset Manager also receive regular reports about once

every six months from the ESG Promotion Committee on the progress of risk management and programs related

to climate change, review the risk management process and direct new actions as necessary, thereby

continually carrying out the monitoring of each initiative.

● GRESB Real Estate Assessment. GRESB is a portfolio-level assessment and is conducted by GRESB through annual

submission of our responses and relevant data to GRESBʼs questionnaires on ESG matters. The ESG & Business

Promotion Department takes the lead in preparing our responses to GRESB questionnaires with the help of an

external consulting firm. From around March, each department within the Asset Manager work together to compile

relevant ESG data information and after checking with the consulting company and reporting to the ESG Promotion

Committee of the Asset Manager, our responses to GRESBʼs questionnaires will be submitted around June. The

evaluation results are then received in October.

● Environmental certification of properties. Based on the annual ESG plan, the Real Estate Management Department

of the Asset Manager, under the supervision of the ESG & Business Promotion Department, collects data in

cooperation with NBF Office Management Co., Ltd., an office management services provider, and prepares

response data for the certifying organizations. The ESG & Business Promotion Department of the Asset Manager

compiles the prepared response data for each property and submits it to the certifying organizations with the

cooperation of an external consulting firm. With regard to the acquisition of environmental certifications, reports

are made at the ESG Promotion Committee of the Asset Manager, and decisions are made by the President of the

Asset Manager.

● Climate change initiatives. The ESG & Business Promotion Department collects basic environmental data, such as

electricity and gas consumption data, on a monthly basis from our office building management companies, and

data checks and increase/decrease analyses are conducted in cooperation with consulting firms and NBF Office

Management Co., Ltd. The amount of CO2 emissions are calculated by multiplying the amount of activity by the

emission factor set by each energy supplier. Data collected and compiled by the ESG & Business Promotion

Department is reported to the ESG Promotion Committee of the Asset Manager.
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● Social initiatives – tenants. The Real Estate Management Department of the Asset Manager, together with NBF

Office Management Co., Ltd., conducts an annual tenant satisfaction survey in order to obtain tenants' opinions,

satisfaction levels, and needs. The survey is conducted on the office environment and convenience, general

operation and management such as cleaning, crime prevention and disaster prevention, as well as the

effectiveness of CS activities for each building and the needs of tenants, and is reflected in building management

as appropriate. Questions related to ESG initiatives have been added since FY2022. The results of the tenant

satisfaction survey are reported to the President, CIO, COO, and the General Manager of the ESG & Business

Promotion Department.

● Social initiatives – employees. The Planning and General Affairs Department of the Asset Manager conducts an

employee satisfaction survey through interviews annually. The results are fed back to management of the Asset

Manager and the entire company, and the survey results are also used as reference in organizational revisions and

personnel transfers.

We use the following data sources:

● GRESB Real Estate Assessment. GRESB provides assessment questionnaires and announces results of its

assessment and rankings thereof annually. At the Asset Manager, each department work together to compile

relevant ESG data information and after checking with the consulting firm, our responses to GRESBʼs

questionnaires will be submitted.

● Environmental certification of properties. The property-related data for obtaining the environmental certifications

is collected by the Real Estate Management Department under the supervision of the ESG & Business Promotion

Department through scoring sheets answered by the persons in charge of the subject properties. The data

compiled by the Real Estate Management Department will be shared with the certifying organizations.

● Climate change initiatives. Basic environmental data, such as electricity and gas consumption, are collected in

cooperation with consulting firms and NBF Office Management Co., Ltd. The contents of the basic environmental

data are verified by a third-party organization.

●Social initiatives – tenants. The Real Estate Management Department of the Asset Manager, together with NBF

Office Management Co., Ltd., conducts an annual tenant satisfaction survey. The survey results are collected and

compiled by NBF Office Management Co., Ltd.

Data sources and processing

● Social initiatives – employees. The Planning and General Affairs Department of the Asset Manager conducts an

employee satisfaction survey through interviews annually.

Limitations to methodologies and data

The primary limitation to methodologies and data is the necessity of reliance on tenants and building

management companies for raw data at the property level. Like many other real estate investment corporations

and asset managers, we rely on raw data provided by the tenants, and independent verification of accuracy of

such raw data provided by the tenants presents challenges. In addition, data at the property level provided by

the tenants is generally updated on an annual basis. Accordingly, property-specific data will therefore not

always be fully up-to-date.

Data at the portfolio level is compiled internally at the Asset Management Company. To ensure the accuracy

of compiled data at the portfolio level, we have engaged an independent third-party accounting firm which has

provided an assurance report regarding the accuracy and quality of certain parts of the compiled annual data at

the portfolio level in accordance with our own criteria and methodologies. However, the assurance report does

not provide independent verification of the accuracy of raw data at the property level and the challenges

associated with our reliance on the tenants for raw data at the property level remain.

Limitations to the methodologies and data are not expected to affect the attainment of the environmental or

social characteristics promoted by NBF in any material way.

Due diligence

When investing in properties using proceeds from green financing, we do not consider properties that do not

meet the criteria under our green finance framework. We also investigate use of hazardous substances

including asbestos or countermeasures to such substances and soil contamination when investing in properties.

Engagement policies

We investigate use of hazardous substances including asbestos or countermeasures to such substances and

soil contamination when investing in properties.

In order to realize sustainability in our asset management while maximizing NBFʼs portfolio value, we consider

ESG factors in our investment and asset management processes. In particular, we have established a green

finance framework where proceeds are used only to acquire Eligible Green Assets or repay loans or bonds

financed for such acquisitions.

Designated reference benchmark

NBF has no benchmark index designated as a reference benchmark to meet the environmental or social

characteristics promoted by NBF.
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The Asset Manager has a remuneration policy in place which aims to support its strategy, values and long-

term interests, including its interest in sustainability. The Asset Managerʼs remuneration policy is consistent

with the integration of sustainability risks as follows.

● Base remuneration comprises standard amounts based on position and rank. Performance-based remuneration is

based on meeting certain pre-determined targets, where individual and company performance (including with

respect to sustainability targets) is taken into consideration. Allowances are provided for transportation and

certain other circumstances.

INTEGRATION OF SUSTAINABILITY RISKS IN THE 
INVESTMENT DECISIONS , AND THE IMPACT OF  SUCH
RISKS ON THE RETURNS OF NIPPON BUILDING FUND INC.
(SFDR ARTICLE 6 DISCLOSURE)

The ESG Promotion Committee, which includes the President and CEO, Director, CIO and CFO, Director, and

COO, Compliance Officer, and General Manager of each department of the Asset Manager as its final decision

maker, has been established to supervise and promote initiatives on climate change as well as other

environmental and social initiatives based on the Asset Managerʼs policy for ESG initiatives.

In order to realize sustainability in our asset management and to maximize the value of NBFʼs portfolio assets,

we have emphasized taking into consideration ESG factors in our investment and asset management processes.

The Asset Manager has established a green finance framework in accordance with the 2018 Green Bond

Principles and the 2017 Green Bond Guidelines to conduct sustainable finance. Green financing under our green

finance framework consists of green bonds where proceeds are used only to acquire Eligible Green Assets or

refinance loans or bonds financed for such acquisition.

Under this organizational structure, we have instituted a number of initiatives, at both the portfolio level and

the property level, to promote environmental or social characteristics. Such initiatives include climate change

initiatives, water resources and waste management initiatives and tenant initiatives.

To address the sustainability risks including the risk of occurrence of damage to the asset value of low-

performance buildings due to the impact of environmental performance on real estate prices against the

backdrop of the tightening of regulations and change in tenant preference, we promote investment under our

green finance framework and try to improve NBFʼs portfolio environmental performance through property

replacements. We believe that our ESG initiatives contribute to the competitive strengths of NBFʼs portfolio and

sustainable growth in returns.

While sustainability issues will severely impact our business activities, we believe that such issues may also

become potential business opportunities to create new value for sustainable growth. Accordingly, we position

our commitment to sustainability as a top priority in our management strategies. We also believe that

integrating sustainability factors alongside traditional financial and operational metrics in our investment

decision process helps us make a more holistic assessment of a propertyʼs risks and opportunities and is

commensurate with the pursuit of superior risk-adjusted returns.

The risk analysis was conducted based on scenarios of rising temperatures developed by international

organizations such as the International Energy Agency (“IEA”) and the Intergovernmental Panel on Climate

Change (“IPCC”) as information sources. The scenario overviews and main information sources referred to are

as follows:

REMUNERATION AND SUSTAINABILITY RISKS
(SFDR ARTICLE 5 DISCLOSURE)
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Scenario Scenario overview Main references

4℃
Scenario

A scenario in which temperatures are assumed to rise by 4℃
compared with pre-industrial levels.
Climate change will progress without sufficient progress towards
global decarbonization, and disasters will become more intense and
physical risks greater than in the current world. Transition risks, such
as tighter laws and regulations, will be relatively small, but there are
concerns about increased air conditioning costs in offices and
increased costs of preparing for more severe extreme weather events.

1.5℃
Scenario

A scenario in which temperatures are assumed to rise by 1.5℃
compared with pre-industrial levels.
While physical risks will remain relatively small as the world deepens its
efforts to decarbonize, the legal and other risks associated with
pressing ahead with such efforts will be greater and more severe than
at present. Specifically, while costs associated with taxing GHG
emissions from offices are likely to increase, business opportunities
include higher rents for properties with high environmental
performance.

The following table presents the key climate-related risks that we consider may have a financial impact on

NBFʼs real estate investment management business and the initiatives that we have taken to address those

risks, based on the recommendations of TCFD. More information can be found on the website: https://esg.nbf-

m.com/en/environment/climate.html.

Type of
Risks

Category
Principal risks

and
opportunities

Factors that may
affect business
and financial
performance

Financial impact (Millions of JPY)

Risk management,
countermeasures,

initiatives

4℃ Scenario 1.5℃ Scenario

Mid-term
2030

Long-
term
2050

Mid-term
2030

Long-
term
2050

Transition
Risks

Policy and
Legal

Introduction
of GHG
emissions
regulations
Introduction
of carbon
taxes

Increase in costs
due to
responding to
legal regulations

Minor
(―)

Minor
(―)

Moderate
(960)

Major
(1,270)

● Set GHG

emissions

reduction target

● Reduce energy

consumption

through

renovation of

owned buildings

and

collaboration

with tenants

● Acquire

properties with

superior energy

efficiency

performance

● Introduce

renewable

energy

Strengthening
of energy
conservation
standards

Increase in
renovation costs
to improve
energy efficiency

Minor
(―)

Minor
(―)

Major
(8,070)

Major
(3,010)

● Implement

energy

efficiency

retrofits in a

well-planned

manner

● Appropriate

examination of

cost-

effectiveness of

energy

efficiency

retrofits

Increase in
property
acquisition
prices due to
scarcity of
investment
targets

Minor
(―)

Minor
(―)

Major
(―)

Major
(―)

● Acquire

properties

based on price

evaluation

considering

environmental

performance

● Acquire

properties with

excellent

environmental

performance by

leveraging

sponsor

pipelines

● IEA Stated 
Policies Scenario 
(STEPS)

● IPCC RCP8.5

● IEA Net Zero 
Emissions by 
2050 Scenario 
(NZE2050)

● IPCC RCP2.6
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Type of
Risks

Category
Principal risks

and
opportunities

Factors that may
affect business
and financial
performance

Financial impact (Millions of JPY)

Risk management,
countermeasures,

initiatives

4℃ Scenario 1.5℃ Scenario

Mid-term
2030

Long-
term
2050

Mid-term
2030

Long-
term
2050

Technology

Dissemination
of new
technologies
related to

Increase in
renovation costs
due to
introduction of

Minor
(―)

Minor
(―)

Moderate
(250)

Minor
(70)

● Implement

retrofits in a

well-planned

manner

environmental
performance

new
technologies

● Appropriate

verification of

cost-

effectiveness of

renovations

Market

Changes in
environmental
performance
values in
financing

Increase in
financing costs
for properties
with relatively
low
environmental
performance

Minor
(―)

Minor
(―)

Minor
(2)

Minor
(10)

● Build a portfolio

with superior

energy

efficiency

performance

● Introduce

renewable

energy

● Acquire

environmental

certifications,

etc. to good

effect

Change in
tenants'
needs for
environmental
performance

Decrease in
rental income
from properties
with relatively
low
environmental
performance

Minor
(―)

Minor
(―)

Minor
(90)

Minor
(90)

● Build a portfolio

with superior

environmental

performance

● Introduce

renewable

energy

● Acquire

environmental

certifications,

etc. to good

effect

Reputation

Decrease in
corporate
(brand) value
due to
delayed
response to
climate
change

Decrease in
rental income
(due to decline in
brand strength)

Transition
Risks

Type of
Risks

Category
Principal risks

and
opportunities

Factors that may
affect business
and financial
performance

Financial impact (Millions of JPY)

Risk management,
countermeasures,

initiatives

4℃ Scenario 1.5℃ Scenario

Mid-term
2030

Long-
term
2050

Mid-term
2030

Long-
term
2050

Physical
Risks

Acute

Increase in
the severity
of extreme
weather
(Typhoons,
floods, and
heavy rains)

Increase in costs
of
countermeasures

Minor
(5)

Minor
(1)

Moderate
(―)

Moderate
(―)

● Cost-effective,

appropriate and

systematic

implementation

of

countermeasure

works

Decrease in
operating
revenue at the
time of damage

Moderate
(560)

Moderate
(560)

Moderate
(―)

Moderate
(―)

● Reduce the

impact of the

disaster through

systematic

implementation

of

countermeasure

works

● Reduce the

impact of the

disaster by

encouraging

evacuation drills

Incurring
recovery costs Major

(2,560)
Major
(2,560)

Moderate
(―)

Moderate
(―)

● Reduce the

impact of

disaster through

when damage
occurs

systematic

implementation

of

countermeasure

works

● Appropriate

property

insurance

coverage

Chronic

Rising sea
levels

Increase in costs
of
countermeasures

Moderate
(―)

Major
(―)

Minor
(―)

Moderate
(―)

● Grasp

inundation risks

using flood

maps

● Cost-effective,

appropriate and

systematic

implementation

of

countermeasure

works

Rising
average
temperatures

Increase in costs
due to increased
air-conditioning
load

Moderate
(170)

Moderate
(520)

Moderate
(140)

Moderate
(200)

● Install air-

conditioning

equipment with

excellent energy

efficiency

performance14



Environmental Initiatives
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Environmental Initiatives through Real Estate
Investment

Understanding and Reducing Environmental Risks in Investment

Decisions and Monitoring

Regarding due diligence for new investments, NBF obtains an understanding of environmental

and social risks by utilizing external experts and uses this information in its investment decisions.

Periodic monitoring of environmental and social risks is conducted for existing properties under

management as well and initiatives that provide opportunities for reducing risks and increasing

property value are carried out, e.g., expert building assessments such as "Energy Efficiency

Walkthroughs".

Co-Existence with the Mitsui Fudosan Group in Redevelopments

The environmental load and environmental risks of the portfolio are reduced through investing in

properties with excellent environmental performance that were redeveloped by the Mitsui Fudosan

Group under the co-existence model with the Mitsui Fudosan Group.
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●Aggregated by number of fixtures

●The values (percentages) on the dotted line are planned figures and may be subject to change in the
future.

Promoting LED lighting

For the purpose of reduction of CO2, improvement in asset value by green building initiatives

and meeting tenantsʼ needs, promotion of LED lighting (tenant areas and common areas) is being

carried out.

Status of promotion of LEDs (private and common areas)

Percentage of lighting fixtures converted to LED* 67% （48th Period End）
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Consideration to biodiversity

NBF has taken biodiversity into consideration by protecting the precious natural environment in

urban areas, creating and protecting greenery and biotopes that are in harmony with the

surrounding environment.

G-BASE TAMACHI provides a variety of plants, mainly native species, precious green space for

workers and community, as well as providing café and benches.

IIDABASHI GRAND BLOOM provides a greening ratio of 40% in total and, mitigates the heat island

effect and creates a lush green landscape in harmony with the surrounding nature.

The sponsor, Mitsui Fudosan Co., Ltd. from which G-BASE TAMACHI and IIDABASHI GRAND

BLOOM were acquired, joined the Keidanren Committee on Nature Conservation, and acquired

some environmental certifications such as Association for Business Innovation in Harmony with

Nature and Community (ABINC) at the time of development. For details on the efforts of the Mitsui

Fudosan Group, please refer to “biodiversity”

Using the World Resources Instituteʼs Aqueduct assessment tool, NBF conducted assessments

of water stress．As a result, NBF found that none of our properties were in regions where water

risks were "high".

Adoption of Water-Saving Equipment

NBF reduces the consumption of water by installing water-efficient sanitary equipment,

automatic mixing flush washbasin and similar facilities.

Use of Rainwater and Grey Water

NBF works on the effective use of water resources by storing rainwater and reusing it for

sprinkling, toilet flushing, and other purposes, as well as using miscellaneous wastewater that is

relatively clean, such as hand washing, as miscellaneous water (grey water).

Use of Well Water

Well water (ground water) is used to reduce the use of clean water, and aquifers, helping to

reduce the impact of water usage.

Waste Reduction

NBF monitors the amount of waste generated on a monthly basis and work with our tenants to

save resources and improve the waste recycling rate through the 3Rs (Reduce, Reuse, Recycle).

Introduction of Renewable Energy

NBF promotes introduction of renewable energy, focusing on "FIT Non-Fossil certificates"
electricity.

Initiatives for Water Resources

Water Stress Assessments
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Soil Contamination Countermeasures (Investment of Brownfield

Redevelopment)

If soil contamination is found, NBF maintains proper treatment and procedures in accordance

with laws and regulations. If necessary, NBF implements measures to prevent the spread of soil

contamination and countermeasure construction (mining and removal of contaminated soil).

(Example) The land of Osaki Bright Tower was found to be contaminated based on a soil

investigation conducted under "The Ordinance on Environmental Preservation to Secure the Health

and Safety of the Citizens of Tokyo (Environmental Preservation Ordinance)." However, the

excavation and removal of the contaminated soil have been carried out in accordance with the law.

Osaki Bright Tower

Introduction of Energy Management System

NBF has introduced management systems (BEMS, etc.) to measure the energy efficiency of

building facilities and to achieve energy-saving and an optimal indoor environment. NBF also

works on improving efficient energy utilization by using smart meters to monitor electricity

consumption and other details as well as providing feedback to tenants.

Environmental Initiatives in Collaboration with
Tenants

【Shinbashi M-SQUARE】【NBF Shinagawa Tower】 【NBF Akasaka Sanno

Square】
【NBF Matsudo Bldg.】
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NBF is advancing collaborative initiatives with tenant companies to reduce the environmental

load of office buildings.

Holding Sustainability Seminars for Tenants

NBF hold sustainability-related seminars for tenants on an irregular basis, striving to raise

awareness of environmental considerations among the tenants themselves.

Introduction of Green Lease

A green lease is an initiative in which both building owner and tenant promote environmental

consideration through a building lease agreement.

NBF concludes green lease agreements in which both parties work together to promote

environmental consideration.

Properties with green lease agreements concluded
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Environment Management System / PDCA Cycle

NBFM has developed an Environmental Management System (EMS) operation manual in

accordance with the requirements in the guidelines of Eco Action 21 established by the Ministry of

the Environment, to manage environmental impacts such as energy consumption, CO2 emissions,

water consumption, and waste generation in its real estate portfolio, and to achieve its targets.

Based on this manual, a PDCA cycle is implemented annually.

Environmental Initiatives in Collaboration with
Business Partners

Collaboration with NBF Office Management

NBF Office Management Co., Ltd. (hereinafter "NBFOM") is a property management company of

the Mitsui Fudosan Group which exclusively manages office buildings owned by NBF. NBF utilizes

the expert abilities of NBFOM to maintain and increase the competitiveness, occupancy rate and

rent level of its existing properties under management while effectively advancing initiatives of

environmental consideration. In the joint meetings with NBFOM, discussions are held regarding the

sharing of information and initiatives concerning the various energy saving and environmental

issues, as to improve accuracy of information.
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A scenario in which temperatures are assumed to rise by

4℃ compared with pre-industrial levels.

Climate change will progress without sufficient progress

towards global decarbonization, and disasters will become

more intense and physical risks greater than in the current

world. Transition risks, such as tighter laws and regulations,

will be relatively small, but there are concerns about

increased air conditioning costs in offices and increased

costs of preparing for more severe extreme weather events.

1.5℃ scenario

A scenario in which temperatures are assumed to rise by

1.5℃ compared with pre-industrial levels.

While physical risks will remain relatively small as the world

deepens its efforts to decarbonize, the legal and other risks

associated with pressing ahead with such efforts will be

greater and more severe than at present. Specifically, while

costs associated with taxing GHG emissions from offices

are likely to increase, business opportunities include higher

rents for properties with high environmental performance.

Classification Scenario overview Main reference scenarios

4℃ scenario

NBF's perception of climate change

In December 2015, the Paris Agreement was adopted at the twenty-first session of the Conference of
the Parties to the United Nations Framework Convention on Climate Change (COP21) as a new
international framework for reducing greenhouse gas emissions and such after 2020. The agreement

upheld a goal to keep the global average temperature increase well below 2℃ compared with the pre-
industrial levels, as well as another goal to make the best efforts to limit the increase to 1.5℃.
NBF has positioned conducting business that reduces energy consumption and greenhouse gas (GHG)
emissions to curb global warming and lower the risks associated with climate change as its social mission
in carrying out real estate investment management business, and set such as one of the material issues

(Materiality).

Support for TCFD (Task Force on Climate-related
Financial Disclosures)

In accordance with the “Regulations Concerning ESG Initiatives,” NBFM has organized the ESG Promotion
Committee, with the President and CEO of NBFM as the final decision-making authority. The committee
makes decisions on identification, assessment and management of risks and opportunities related to
climate change, which is an ESG issue, implementation of measures to mitigate risks, and setting targets

and KPIs. Furthermore, NBF and NBFMʼs Boards of Directors receive reports from the ESG Promotion
Committee on resolutions on climate-related issues and the progress of initiatives and review the risk
management process and give instructions on new actions as necessary.

For details on NBFM's ESG promotion system, please refer to ESG Promotion System.

NBFM expressed support for the Task Force on Climate-related
Financial Disclosures (TCFD) in 2021 to promote disclosure on
climate-related issues. In addition to endorsing the TCFD, NBFM

also joined the TCFD Consortium. The TCFD Consortium, in which
many companies and organizations in Japan supporting the TCFD
participate, discusses how information on climate-related issues
should be disclosed and how it should be used. NBFM will continue
to promote the disclosure of relevant information based on analysis
of the risks and opportunities that climate change poses to its

business and finances.

Governance

Strategy

Scope and assumptions of scenario analysis

In the scenario analysis conducted in this study, all assets held by NBF were considered.
NBF refers to the following scenarios in its scenario analysis. In addition, each scenario assumes the
following outlook on the world.

Identifying risks and opportunities, assessing financial impact and initiatives

NBF has identified the risks and opportunities related to its real estate investment management business
while referring to each of the abovementioned scenarios and analyzed and evaluated their business and
financial impacts as follows.
Based on such results, to mitigate risks and realize opportunities, NBF will implement various initiatives

including the following.

●IEA Stated Policies Scenario
(STEPS)

●IPCC RCP8.5

●IEA Net Zero Emissions
by 2050 Scenario
(NZE2050)

●IPCC RCP2.6
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Introduce renewable energy

Changes in environmental

performance values in

financing

Increase in financing

costs for properties with

relatively low

environmental

performance

ー ー 2 10

Change in tenants' needs

for environmental

performance

Decrease in rental income

from properties with

relatively low

environmental

performance
ー ー 90 90

Decrease in corporate

(brand) value due to

delayed response to

climate change

Decrease in rental income

(due to decline in brand

strength)

M
a
rk
e
t

R
e
p
u
ta
ti
o
n

Risks Minor Moderate Major

Opportuniteis Minor Moderate Major

Category
Principal risks and

opportunities

Factors that may affect

business and financial

performance

Financial impact (Millions of JPY)

Risk management,

countermeasures, initiatives

4℃ Scenario 1.5℃ Scenario

Mid-term

2030

Long-term

2050

Mid-term

2030

Long-term

2050

Increase in costs due to

responding to legal

regulations（※）
ー ー 960 1,270

Strengthening of energy

conservation standards

Increase in renovation

costs to improve energy

efficiency（※）
ー ー 8,070 3,010

Increase in property

acquisition prices due to

scarcity of investment

targets

ー ー ー ー

Dissemination of new

technologies related to

environmental

performance
Increase in renovation

costs due to introduction

of new technologies

ー ー 250 70

T
ra
n
s
it
io
n

 R
is
k
s

P
o
li
c
y

 a
n
d

 L
e
g
a
l

T
e
c
h
n
o
lo
g
y

Risks Minor Moderate Major

Opportuniteis Minor Moderate Major

Category
Principal risks and

opportunities

Factors that may affect

business and financial

performance

Financial impact (Millions of JPY)

Risk management,

countermeasures, initiatives

4℃ Scenario 1.5℃ Scenario

Mid-term

2030

Long-term

2050

Mid-term

2030

Long-term

2050

Increase in the severity of

extreme weather

(Typhoons, floods, and

heavy rains)

Increase in costs of

countermeasures
5 1 ー ー

Decrease in operating

revenue at the time of

damage

560 560 ー ー

Incurring recovery costs

when damage occurs
2,560 2,560 ー ー

Rising sea levels
Increase in costs of

countermeasures
ー ー ー ー

Rising average

temperatures

Increase in costs due to

increased air-conditioning

load

170 520 140 200

P
h
y
s
ic
a
l 

R
is
k
s

A
c
u
te

C
h
ro
n
ic

Introduction of GHG

emissions regulations

Introduction of carbon

taxes

●Set GHG emissions reduction 
target

●Reduce energy consumption 
through renovation of owned 
buildings and collaboration 
with tenants

●Acquire properties with 
superior energy efficiency
performance

●Introduce renewable energy

●Implement energy efficiency
retrofits in a well-planned 
manner

●Appropriate examination of 
cost-effectiveness of energy
efficiency retrofits

●Acquire properties based on
price evaluation considering 
environmental performance

●Acquire properties with 
excellent environmental 
performance by leveraging
sponsor pipelines

●Implement retrofits in a
well-planned manner

●Appropriate verification of 
cost-effectiveness of 
renovations

●Build a portfolio with 
superior environmental
performance

●Introduce renewable energy

●Acquire environmental 
certifications, etc. to good 
effect

●Build a portfolio with 
superior environmental
performance

●Introduce renewable energy

●Acquire environmental
certifications, etc. to good
effect

●Cost-effective, appropriate
and systematic 
implementation of 
countermeasure works

●Reduce the impact of the 
disaster through systematic
implementation of 
countermeasure works

●Reduce the impact of the
disaster by encouraging 
evacuation drills

●Reduce the impact of 
disaster through systematic
implementation of 
countermeasure works

●Appropriate property
insurance coverage

●Grasp inundation risks using
flood maps

●Cost-effective, appropriate
and systematic 
implementation of 
countermeasure works

●Install air-conditioning 
equipment with excellent
energy efficiency 
performance
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Risks Minor Moderate Major

Opportuniteis Minor Moderate Major

Category
Principal risks and

opportunities

Factors that may affect

business and financial

performance

Financial impact (Millions of JPY)

Risk management,

countermeasures, initiatives

4℃ Scenario 1.5℃ Scenario

Mid-term

2030

Long-term

2050

Mid-term

2030

Long-term

2050

Installation of high

efficiency facilities
Reduction of utility costs ー ー 580 580

ー ー 4,500 6,000

O
p
p
o
rt
u
n
it
ie
s

R
e
s
o
u
rc
e

 E
ff
ic
ie
n
c
y

P
ro
d
u
c
ts

 a
n
d

 S
e
rv
ic
e
s

ー ー 5 20

210 210 ー ー

R
e
s
il
ie
n
c
e

1.5℃ Long-term 2050 Estimated Business and Financial Impact
M
a
rk
e
ts

●Install or replace with high-
efficiency facilities

●Build a portfolio with 
superior energy-saving
performance

●Introduce renewable energy

●Acquire environmental 
certifications, etc. to good 
effect

●Leverage green finance

●Implement renovations for
disaster prevention

(Note)The qualitative assessment shows the annual amount of impact estimated in reference to the scenarios presented by major
institutions, etc. based on NBFʼs portfolio, operational performance, etc., and does not guarantee the accuracy of the
figures. In addition, the assumed countermeasures are assumptions used in the estimation and their execution has not been
planned or decided.

Appealing to tenants and
occupants by providing
low emission facilities
and services

Continuous offering of
rental properties that
meet the changing
preferences of tenants
and occupants
Development of new
customer base

Development of new
investor base

Improvement of
adaptability to climate-
related risks by
improving disaster
prevention performance

Improvement of
resilience to natural
disasters by improving
disaster prevention
performance

Increase in the amount
of financing and decrease
in financing costs by
responding and
appealing to investors
who place importance on
addressing climate
change issues

Increase in income from
attracting
tenants/occupants

(*)Evaluation and analysis using Carbon Risk Real Estate Monitor (CRREM) have been implemented for part of the transition risks.

As for the 1.5℃ scenario with a relatively high probability, which NBF should aim for, a chart of the
increase/decrease in financial impact has been made as follows. Despite the increase in expenses for energy-
saving renovations and response to laws and regulations, opportunities for a positive financial impact are
believed to arise with the enhancement of competitiveness in terms of leasing through the implementation of

initiatives. Therefore, such scenario is evaluated as a positive scenario as a result of comprehensively taking
such factors into account.
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Installation of flood barriers

（NBF Higashi-Ginza Square）

Inspection/update of emergency

power generator

（NBF Takanawa Building）

Installation of an additional

emergency power generator

（NBF Shibuya Garden Front）

● Transition risks

In order to achieve the Paris Agreement and the Glasgow Climate Pact's non-binding target of limiting

the global average temperature increase to 1.5℃ compared with pre-industrial levels, as well as Japan's
"carbon neutrality by 2050," curbing greenhouse gas emissions is an urgent issue.
NBF has made the following efforts as part of the method to achieve the numerical target established by
setting the reduction of GHG emissions as the main materiality assuming that the transition to a
decarbonized society will strengthen policies and regulations, accelerate innovation, change the behavior

of all parties in the office leasing business, and such.

①Systematic implementation of energy-saving renovation plans
NBF has set a goal of “reducing energy-derived CO2 emissions by 46% or more by 2030 (compared with 2013 
levels),” and is working to promote LED lighting and introduce high-efficient equipment based on energy-saving 
renovation plans for the properties it owns. In addition, there are 14 properties (approximately 21% of the 
portfolio based on the number of properties as of the end of December 2024) that are subject to the total 

volume control (Tokyo Cap-and-Trade Program), which imposes the reduction of GHG emissions from large-
scale business facilities in Tokyo, and NBF is considering and promoting plans to achieve an average of 50%
reduction between 2025 and 2029. For properties that underwent energy-saving renovation, NBF examines 

their effects as necessary.
②Introduction of electricity derived from renewable energy sources
By promoting the greening of electricity used in common and tenant areas of its owned properties, NBF aims to 
reduce GHG emissions from the properties it owns as well as meet the needs of its corporate tenants for 

purchasing green electricity.

③Building of a portfolio with superior environmental performance
NBF is building a portfolio with superior environmental performance by proactively acquiring properties

developed in consideration of the reduction of environmental load and energy saving and properties with high
environmental efficiency (properties reducing energy consumption and emitting less GHG, etc.).

④Introduction of Internal Carbon Pricing (ICP)
NBF has set a price per ton of CO2 (20,000 yen/t-CO2) and estimates the amount of CO2 emissions generated
and reduced in environmental-related projects, such as LED replacement, in order to conduct economic
evaluations that consider CO2 emissions related to investments and make use of this as a reference for
making decisions on whether to proceed with the projects.

● Physical risks

Climate change is causing average temperatures and sea levels to rise around the world, and damage
from rising average temperatures, heavy rainfall, typhoons, etc. has been observed in Japan as well. With
the progression of global warming, the risk of natural disasters becoming more severe is expected to
further increase in the future. NBF is taking the following measures to mitigate the risks of the properties
it owns, after regularly assessing disaster risks.

①Systematic implementation of building and facility improvements
NBF is installing and improving flood barriers based on a flood countermeasure plan formulated after
analyzing flood risks using flood hazard maps. In addition, we are systematically updating and enhancing
emergency power generators.

②Preparing for possible disasters

In order to improve resilience, NBF is strengthening its BCP system, placing disaster prevention stockpiles and
conducting disaster drills.

NBF has established an advanced emergency communication system with NBF Office Management Ltd., which
manages operation of the properties, to quickly identify the extent of the damage.

● Opportunities

The Paris Agreement has triggered a movement to embrace decarbonization as an opportunity for
corporate management (decarbonization management), and NBF believes that efforts to mitigate climate

change and adapt to change will contribute to the creation of new business opportunities.
NBF is undertaking the following initiatives at its owned properties to mitigate and adapt to climate
change, as opportunities to enhance competitiveness in terms of leasing will also arise by responding to
transition risks.

①Acquisition of Green Building Certification
Against the backdrop of growing preferences for environmental performance upon leasing offices, NBF has
obtained green building certification for all its properties as it views third-party certification regarding the

specifications and various initiatives of its owned properties as added value.

②Procurement of Green Finance
NBF uses green finance, a method of procuring funds specifically for initiatives that have a positive effect on
the environment, such as reducing greenhouse gas emissions and investing in renewable energy, and aims to

procure more than 10 billion yen annually.
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Risk Management

NBFM's processes for managing climate change-related risks pertaining to NBF's real estate investment 
management business are as follows.

Process for identifying and assessing risks and opportunities

Key risks and opportunities related to climate-related issues are discussed at least once every three 
months at the ESG Promotion Committee.

Processes for managing risk

The President & CEO, who has the highest responsibility for climate-related issues, instructs the Strategy 
Planning and ESG Promotion Department to discuss countermeasures for risks identified and assessed at 
the ESG Promotion Committee at least once every three months. Based on the results of the discussion of 
countermeasures and their implementation status reported, the Strategy Planning and ESG Promotion 
Department conducts monitoring (e.g., checking the implementation status against GHG reduction targets, 

analyzing the reasons for increases or decreases, and considering necessary countermeasures).

Integration into a company-wide risk management program

Climate change-related risks are integrated into the multi-disciplinary company-wide comprehensive risk 
management process in the same way as other business risks, and are discussed at least once every three 
months at the Risk Management Meeting.

Please click here for an explanation of the ESG Promotion Committee and the Strategy Planning and ESG 
Promotion Department.

Metrics and Targets

Please refer to the "Materiality" page for the KPIs and targets that NBF has set in relation to climate
change issues for its real estate investment management business (the relevant indicators are "GHG
emissions" ,"CO  emissions intensity", "green building certification coverage" and "procurement of green

finance"). Please refer to the following pages for the actual results of each indicator.

●GHG emissions: Environmental Performance

●CO emissions intensity: Environmental Performance

●Green building certification coverage: Utilization of Green Building Certification

●Procurement of green finance: Green Finance

2

2
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5.Reporting

NBF discloses the following items once a year on its website.

● Property names of Eligible Green Assets and the total acquisition price

● Amount of eligible green debt

● Outstanding balance of green finance

● Types and ratings of green building certifications given to Eligible Green Assets*1

● Energy-based CO2 emissions, etc.*2

* Please click here to see types and ratings of green building certifications given to Eligible Green Assets.

* Please click here to see energy-based CO2 emissions, etc.

as of March 31, 2025

Total acquisition price of Eligible Green Assets 1,455.8 billion yen

Amount of green eligible debt 1,455.8 billion yen

Outstanding balance of green finance 86.0 billion yen

Status of appropriation of funds from NBFʼs green finance is as follows.

Green finance 86.0 billion yen

Green bonds (GB) 5.0 billion yen

Green loans (GL) 81.0 billion yen

Green Finance Initiatives

NBF has established a green finance framework with an aim to obtain more than 10 billion yen

green finance.

Outline of Green Finance Framework

1.Use of Procured funds

NBF will use the procured funds to acquire assets that meet the eligibility criteria (“Eligible

Green Assets”), or to repay the loans taken out/redeem the investment corporation bonds

(including green bonds) issued for the acquisition.

2.Eligibility Criteria

Assets that have already received or are expected to receive any of the following certifications

given by third-party certification bodies are considered eligible.

● Five, four, or three stars in the DBJ Green Building Certification

● Five, four, or three stars in the BELS assessments

● S, A, or B+ grade in the CASBEE for real estate certification

3.Evaluation and Selection of Projects

Candidate projects are selected by NBF and the Real Estate Investment Department of

Investment & Finance Group of NBFM. Final selection is made with the decision of the President

after deliberation at the Investment Review Meeting consisting of general managers or higher

ranked personnel of each department and deliberation at the Executive Board.

4.Management of Procured funds

The funds procured by NBF are managed under the portfolio approach. As long as there is an

outstanding balance of green finance, the Finance and Accounting Department of the Investment

& Finance Group of NBFM ensures that the outstanding balance of green finance will not exceed

the total acquisition price of Eligible Green Assets each year. Unappropriated funds are managed

in cash and cash equivalents.
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Tower

2023
23.0 billion

yen
Green Loan

IIDABASHI GRAND BLOOM (Additional

Acquisition), Toyosu Bayside Cross

Tower (Additional Acquisition)

2024 2.0 billion yen Green Loan
Toyosu Bayside Cross Tower (Additional

Acquisition)

2025 21.0 billion yen Green Loan Yokohama Mitsui Bldg.

Total
86.0 billion

yen
- -

Green Finance Overview*1

as of March 31, 2025

Year
Amount of

money
Procurement*2 Fund appropriation target

2021 5.0 billion yen Green Bond
Osaki Bright Tower, Nagoya Mitsui Main

Bldg. and Nagoya Mitsui New Bldg.

2022 35.0 billion

yen

Green Loan

IIDABASHI GRAND BLOOM (Additional

Acquisition), Toyosu Bayside Cross

*1 We have obtained a second-party opinion from Sustainalytics, an ESG assessment firm, regarding our 
eligibility for the Green Finance Framework.

*2 Individual finance information can be found on the website (https://www.nbf-
m.com/nbf_e/financial/borrowings.html).
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Item 2022 2023 2024

Total energy consumption (thousand kWh) 446,499※1 417,345※2 335,124※3

Fuel consumption (thousand kWh) 71,212※1 58,343※2 53,517※3

Electricity consumption (thousand kWh) 290,881※1 278,181※2 222,133※3

Other heat consumption (thousand kWh) 84,348※1 80,756※2 59,438※3

Renewable energy self-consumption

(thousand kWh)
59※1 64※2 35※3

Energy consumption intensity (kWh/㎡) 180.6 174.7 179.5

Non-fossil fuel certificate utilization

(thousand kWh)
13,975 24,625 41,394

KPI

Item Target

GHG emissions (Scope 1＋2＋3) 90% reduction by 2050（Base year 2021）

GHG emissions (Scope 1＋2) 42% reduction by 2030（Base year 2021）

Actual results

Item 2021 2022 2023 2024

GHG emissions (Scope 1+2+3) (t-CO ) 147,900 151,484 124,487 97,081

Reduction rate of total amount

(Comparison with base year)
- ▲2.4% 15.8% 34.4%

Item 2021 2022 2023 2024

GHG emissions (Scope 1+2) (t-CO ) 27,370 20,476 16,178 7,924

Reduction rate of total amount

(Comparison with base year)
- 25.2% 40.9% 71.0%

2

2

Environmental Performance
NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

Greenhouse gas emissionsEnergy consumption

Actual results

26



KPI

Item Target by 2030

CO  emission intensity 46% reduction (Base year 2013)

Actual results

Item 2013 2022 2023 2024

Total CO  emissions (t-CO ): before deduction

of Non-fossil fuel certificate
191,606 157,713※1 134,270※2 114,670※3

① 4,819※1 4,354※2 3,897※3

Scope2 emissions (t-CO ): before

deduction of Non-fossil fuel certificate
②a - 20,942※1 17,983※2 16,351※3

Scope2 Non-fossil fuel certificate

utilization (t-CO )
②b - 5,285※1 6,159※2 12,324※3

Scope2 emissions (t-CO ):

after deduction of Non-fossil fuel

certificate

②c - 15,658※1 11,824※2 4,027※3

Scope3(category13) emissions: before

deduction of Non-fossil fuel certificate

(t-CO )

③a - 131,952※1 111,934※2 94,422※3

Scope3 Non-fossil fuel certificate

utilization (t-CO )
③b - 944※1 3,624※2 5,266※3

2

2 2

2

2

2

2

2

Item 2013 2022 2023 2024

Scope3 (category13)emissions (t-CO ):

after deduction of Non-fossil fuel

certificate

③c - 131,008※1 108,309※289,156※3

Total Scope2,3 Non-fossil fuel certificate

utilization (t-CO )

B=
②b+
③b

- 6,228※1 9,783※2 17,590※3

CO  emissions (t-CO ): after deduction of

Non-fossil fuel certificate

C=
A-B

- 151,484※1 124,487※2 97,081※3

CO  emissions intensity (kg-CO /㎡) 91.7 61.2 52.1 52.0

Reduction rate of intensity

(Comparison with base year)
- 33.3% 43.2% 43.3%

2

2

2 2

2 2 *

NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

-Scope1 emissions (t-CO2)

A=
①₊
②a₊
③a

The details of Scope 1, 2, and 3 categories are as follows.
Scope 1:CO  emissions associated with the use of fuel (city gas, bunker A, diesel oil) in properties excluding

tenant-managed properties ("owner-managed properties").
Scope 2:CO  emissions from the use of purchased electricity and heat (Electricity, cool water, warm water, steam,

other hot water) in owner-managed properties. Emissions calculated based on tenants' energy
consumption using the total floor area and tenants' exclusive area ("tenants' energy-derived CO
emissions") are excluded from the calculation.

Scope 3:CO  emissions from tenant energy consumption. For owner-managed properties, the total floor area and
exclusive area for tenants are used to calculate tenant energy-derived CO  emissions.

2

2

2

2

2
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Water consumption

NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

KPI

Item Target by 2030

Water consumption intensity 5% reduction (Base year 2019)

Actual results

Item 2019 2022 2023 2024

Total water consumption (thousand ㎥):A+B 1,752 1,478※1 1,549※2 1,257※3

Purchased water consumption (thousand ㎥):A 1,571 1,305※1 1,361※2 1,113※3

Other water consumption (thousand ㎥):B 181 173※1 187※2 144※3

Water consumption intensity (㎥/㎡):
Subject to A

0.69 0.53 0.57 0.60

Reduction rate of intensity

(Comparison with base year)
- 23.5% 17.3% 13.6%

Waste emissions

Actual results

Item 2022 2023 2024

Total waste emissions (t) 7,903 7,621 6,041

General waste emissions (t) 5,917 5,959 4,545*Note2

Industrial waste emissions (t) 1,985※1 1,661※2 1,496※3

Ratio by method of waste disposal

Land filling 3.3% 3.6% 4.2%

Incineration 31.6% 32.9% 33.5%

Recycling 63.7% 62.1% 60.8%

*Note1

*Note1

KPI

Item Target by 2030

Waste recycling rate 65%

Note1︓Due to the inclusion of general waste emissions as part of the independent practitionerʼs assurance, the
calculation method has been revised. As a result, the figures for general waste emissions and total waste
emissions for the years 2022 and 2023 have been changed from previous estimates.

Note2︓Of the general waste emissions, a potion（2,335 t）are assured. The scope covered by the assurance is
as described in [Notes on the Performance] 3. Calculation method ④.
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Notes on the Performance

● In principle, all properties owned by Nippon Building Fund Inc. (NBF) during the period from

January 1 to December 31, 2024 are covered. Additionally, based on the performance results

for 2024, calculations are made taking into account NBF's share in each property held.

● Regarding gas consumption, some data such as amount of city gas consumption, contracted

directly by tenants, which is difficult to calculate, is excluded.

●Waste data for properties where building management is performed by tenants (NBF Osaki

Bldg. and NBF Ginza Street Bldg.), are excluded.

● Portions that are difficult to aggregate, such as residential areas, are excluded from the data

aggregation.

Calculation period: January 1st through December 31st 2024

1.Scope of data calculation

2.Calculation period

NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

※1We have received the independent practitionerʼs assurance from Deloitte Tohmatsu Sustainability Co., Ltd. for 
"Nippon Building Fund Inc. 2022 Environmental Performance".

※2We have received the independent practitionerʼs assurance from Deloitte Tohmatsu Sustainability Co., Ltd. for 
"Nippon Building Fund Inc. 2023 Environmental Performance".

※3We have received the independent practitionerʼs assurance from Deloitte Tohmatsu Sustainability Co., Ltd. for 
"Nippon Building Fund Inc. 2024 Environmental Performance".
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3.Calculation method

NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

① Energy consumption

Total energy consumption＝Σ (consumption by energy type × heating value conversion factor
× conversion rate for electricity)
Calculated by using the conversion factor based on the “Act on Rationalization of Energy Use
and Shift to Non-fossil Energy”
Energy type: city gas, bunker A, diesel oil, Electricity, cool water, warm water, steam, other hot

water

② Greenhouse gas emissions
Scope of greenhouse gas: Energy origin CO2

Energy origin CO2 emissions＝Σ (energy consumption × CO2 emission factor)
The CO2 emission factors for fuel and other heat are based on the "Greenhouse Gas Emission
Calculation and Reporting Manual” published by Ministry of the Environment and Ministry of

Economy, Trade and Industry.
ⅰ)The definitions of Scope 1, 2, and 3

Scope 1:CO  emissions associated with the use of fuel (city gas, bunker A, diesel oil) in properties excluding
tenant-managed properties ("owner-managed properties").

Scope 2:CO  emissions from the use of purchased electricity and heat (Electricity, cool water, warm water,
steam, other hot water) in owner-managed properties. Emissions calculated based on tenants'
energy consumption using the total floor area and tenants' exclusive area ("tenants' energy-
derived CO  emissions") are excluded from the calculation.

Scope 3:CO  emissions from tenant energy consumption. For owner-managed properties, the total floor
area and exclusive area for tenants are used to calculate tenant energy-derived CO2 emissions.

ⅱ)Non-fossil fuel certificate
NBF has been sourcing its real CO2-free electricity together with a non-fossil fuel certificate.

2

2

2

2

③ Water consumption
Total water consumption＝Σ (Purchased water consumption*1 ＋ Other water consumption*2)
*1Purchased water consists of purchased clean water and industrial water among other things.
*2Other water consists of water recycled inside the property, grand water, rainwater among other things.

④ Waste emissions
Total waste emissions＝Σ (General waste emissions*1 ＋ Industrial waste emissions)
Based on the “Waste Management and Public Cleansing Act”
*1Out of the 68 properties subject to the calculation of general waste emissions, the scope covered by the

assurance includes 36 properties calculated using one of the following measurement methods: ①
Measurement by meters within individual properties, ② Measurement by waste collection contractors, ③
Measurement by garbage bags (weight conversion based on documented agreements).

⑤ Intensity figures
Each intensity figure ＝ Total consumption of each / Floor space
Floor space is based on area under the Building Standards Act.

Intensity figures are corrected by annual average occupancy rate.
Corrected intensity figures ＝ Non-Corrected Intensity Figures / Average vacancy rate [%]
Calculations of energy consumption intensity and CO2 emission intensity are based on the
energy consumption and CO2 emissions that reflect the non-fossil fuel certificate utilization.

※Some variance come from rounding off.
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Initiatives for Local Communities

In its relationship with local communities, NBF conducts investment management with an

awareness of contributing to urban development (revitalizing local economies, creating jobs, etc.),

revitalizing local communities, supporting the environment, medicine and health, and improving

disaster resilience, and holds a policy to engage with local communities to achieve these goals.

Please see below for specific processes and initiatives.

Contribution to local community development (investment in urban

redevelopment projects)

When investing in projects involving urban redevelopment, NBF includes factors such as

economic revitalization and job creation in the target area, creation of a lively community,

utilization of culture and history, and improvement of safety and well-being in its investment

management decisions. Therefore, when considering investments, it conducts due diligence that

incorporates the stability and future potential of the area, as well as the environment and geology,

and through a rigorous screening process, it strives to realize investments that meet the above

policies. The following are some examples.

IIDABASHI GRAND BLOOM: Urban Development Project

● IIDABASHI GRAND BLOOM (an office/retail building with 30 floors above ground and 2 below),

together with the adjacent residential building (40 floors above ground, 2 below) and church building

(3 floors above ground), is called "Iidabashi Sakura Park," and was redeveloped by Mitsui Fudosan

Co., Ltd. (NBFʼs sponsor) and others as the Iidabashi Station West District Urban Redevelopment

Project. It was completed in 2014.

● The retail zone, "Iidabashi Sakura Terrace," has restaurants and cafes, a supermarket, a post office, a

pharmacy, and other stores that meet the needs of office workers and local residents, with a focus on

food and beverage.

● The building is equipped with the latest BCP specifications to strengthen local disaster preparedness,

and as a landmark, it takes advantage of the rich natural and historical environment in the urban area

to contribute to creating a safe, secure, comfortable, lively, and attractive area in front of the station.

Gate City Ohsaki: Complex Redevelopment Project

● Gate City Ohsaki, directly connected to Osaki Station by pedestrian walkway, was completed in 1999

as part of the Osaki Station East District Second Urban Redevelopment Project. It is a large-scale,

redeveloped complex with a concentration of various urban functions, consisting of the West and

East Towers (office buildings), retail facilities mainly containing restaurants, and cultural facilities

such as rental halls and rental rooms.

● Since its completion, NBF has been working to revitalize the facility and the local community by

adopting the town management concept, holding various events such as atrium concerts in the open

space, and holding various cultural seminars for office workers, promoting the creation of a lively and

energetic area as a sectional owner (since 2006).
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Investment in conveniently located properties and promotion of

accessibility and universal design

NBF places importance on access to public transportation when investing in real estate.

In addition, NBF implements renovations that remove barriers and actively incorporate universal

design as part of its commitment to inclusiveness, to ensure safe and comfortable use for office

workers and the diverse range of people who visit the offices. NBF aims to provide facilities that

are comfortable for all users.

Toranomon Kotohira Tower: Project to Preserve a Tokyo Metropolitan Government

Selected Historical Building (Kotohiragu) and Harmonize with the Shrine Grounds

and Approach
● At IIDABASHI GRAND BLOOM and Toranomon Kotohira Tower, NBF cooperates in community

revitalization by sponsoring local festivals.

● At Nakanoshima Mitsui Bldg., NBF is participating in "Mission Uchimizu," a water-sprinkling campaign

in cooperation with Osaka City and other buildings to combat the heat island effect.

Community revitalization initiatives
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● Toranomon Kotohira Tower, completed in 2004, was developed to preserve Kotohiragu, selected as a

historical building by the Tokyo Metropolitan Government, which is located on the property, and to

harmonize with Kotohiraguʼs space, including its shrine office and approach way.

● Indispensable to the local community and visitors, the building utilizes a "comprehensive design

system" (a system that relaxes floor-area ratio, etc.) to make effective use of the surplus area.

Yokohama Mitsui Bldg.: Gateway to the Minato Mirai District

● Yokohama Mitsui Bldg. is home to commercial facilities and the Railway Model Museum, a cultural

attraction that enhances the areaʼs role as the gateway to Yokohamaʼs Minato Mirai district. The

property features an open plaza seamlessly connected to the waterside promenade, offering public

space with access to waterfront views and greenery.
● At Yokohama ST Bldg., we support the "Hama Road Supporter" system, in which local volunteer

groups and the government collaborate to beautify and clean nearby roads in Yokohama City. Under

the name "Clean Bird Yokohama ST Bldg.," we conduct cleaning activities. In the fiscal year 2024, 13

tenant companies and building management staff participated, using garbage bags made of 99%

recycled materials to be more environmentally friendly.

● NBF tenanted "WORKSTYLING" a shared office and rental office business, in 7 properties. By

providing high-grade unrestricted workspaces in favorable locations, NBF revitalizes local

communities by meeting the new workplace needs of people with diverse work styles.

● Toyosu Bayside Cross Tower and IIDABASHI GRAND BLOOM offer “31 Builedge,” a lineup of rental

meeting rooms for lectures, seminars, and meetings based on the concept of "meeting rooms that

connect people.”

https://mf.workstyling.jp/?utm_source=google&utm_medium=cpc&utm_campaign=BR_workstyling&utm_content=workstyling&gclid=EAIaIQobChMI3_6MqJqh_gIVTDCtBh0ROgyEEAAYASAAEgLIVfD_BwE
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Support for the local environment, medical care, and health

NBF cooperates with and contributes to communities by recruiting tenants that match each

areaʼs characteristics and implementing various initiatives.

(1) Medical facilities

Yotsuya Medical Bldg. has tenanted a medical facility (Yotsuya Medical Mall) to support the health of

the local community.

(2) Childcare facilities

NBF Toyosu Canal Front contains a daycare center as a tenant, contributing to work-life balance of

residents in the neighborhood.

(3) Bike share

Shinjuku Mitsui Bldg. No.2 and NBF Toyosu Canal Front provide a bike-share service in consideration

of effective use of excess bicycle parking space, improvement of tenant convenience and

environmental friendliness.

(4) Efforts to improve urban living environment

Kowa Nishi-Shinbashi Bldg. B has undergone a major renovation of its rental residential units to

improve the urban living environment.

(1) Refuge for stranded commuters in a disaster

IIDABASHI GRAND BLOOM, Toyosu Bayside Cross Tower, and other properties, provide space to

shelter stranded commuters in the event of a disaster.

(2) Preparation of emergency stockpile storehouses

Roppongi T-CUBE, Celestine Shiba Mitsui Bldg., and other properties, rent out parts of the buildings

as storehouses for emergency stockpile free of charge in accordance with local disaster prevention

plans, and store materials necessary at a time of disaster.

Community contribution in times of disaster
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Initiatives for Tenants

Recognizing the importance of providing safe, secure, and comfortable environments for its

tenants and enhancing customer satisfaction, NBF works diligently to resolve and improve various

issues identified through daily management and customer satisfaction surveys. In this way, in

addition to providing comfortable facilities, NBF improves the quality of tenant services by offering

various events and other intangible services.

Customer satisfaction surveys

Together with its exclusive property management company NBF Office Management Co., Ltd.,

NBF conducts annual building management that aims to enhance tenant satisfaction. Customer

satisfaction surveys are conducted every year in order to understand the real thoughts, level of

satisfaction and needs of tenants, and PDCA cycles are established to promptly reflect the

challenges found in surveys and points to be improved.

FY 2024 CS Survey on Operation and Management Services in Office Properties

Events with tenant participation
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● Survey subjects: Tenant Survey at 40 buildings (excluding master-leased and other properties)

Office Worker Survey at 40 buildings (excluding master-leased and other

properties)

● Number distributed: 580 tenant companies (response rate: 90%)

● Survey period:

● Survey topics:

4,536 office workers (response rate: 80%)

September-October 2024

Office environment and convenience; Cleaning; Crime and disaster prevention;

Service qualities of general building operation and management; Effectiveness

of CS activities in each property; Tenantsʼ needs; etc.

Examples of actions taken

● Shinjuku Mitsui Bldg. No.2: New establishment lounge for tenant workers, renewal of common space.

● Nagoya Mitsui New Bldg.: New establishment lounge for tenant workers.

● The annual summer "Company Nodojiman Competition", a karaoke contest is held at the Shinjuku

Mitsui Bldg.

● NBF holds lobby concerts at 13 properties.

● As part of its regular events, NBF hosts a photo contest.

These events encourage interaction among employees of tenant companies and provide a

comfortable working environment. We endeavor to further enhance employee engagement from

such intangible aspects as well.
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a higher level as a corporate group that supports the infrastructure of daily life, such as offices. To

that end, it believes that the entire supply chain should be involved in promoting sustainable

procurement that contributes to solving ESG issues.

Mitsui Fudosan Group Sustainable Procurement Standards

The Mitsui Fudosan Group has established basic guidelines that both the Group and its business

partners should comply with or actively promote, including: 1. compliance with laws and

regulations; 2. respect for human rights in business activities; 3. respect for human rights related

to labor; 4. safe and healthy working environment; 5. establishment of business ethics; 6. ensuring

quality; 7. consideration for the environment; 8. information security; and 9. crisis management

and business continuity plan.

Engagement with office manager

NBF and NBF Office Management Co., Ltd. have established an elaborate system of

collaboration and engagement to promote ESG-related operations. At the bi-weekly ESG meetings,

they discuss initiatives to reduce environmental impact, check the progress of environmental data,

and promote timely and accurate operations based on the shared policies.

Collaboration with Business Partners

Supply chain management

NBFM promotes ESG initiatives based on the guidelines set forth by its main sponsor, Mitsui

Fudosan Co., Ltd.

The Mitsui Fudosan Group recognizes that it has an obligation to fulfill its social responsibilities at
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Shared facilities and services for tenants

● In the "CUIMOTTE" space of Nakanoshima Mitsui Building, individuals working in the building can

spend their time eating, working, and connecting in a way that suits them best. The space is

designed with the concept of a new workspace centered around food and provides meeting spaces,

events, and opportunities for people to meet each other.

● At Toyosu Bayside Cross Tower, "+C (+Cross)" space has been installed in the common areas to

enhance productivity and efficiency. Along with rental meeting rooms, the space boasts a range of

other amenities, including a mini fitness gym, shower rooms, and a lounge. Additionally, it offers

various spaces tailored to different work styles beyond just desk work, including concentration

booths to improve focus and refresh rooms to promote relaxation.

● Each propertyʼs lobby features seasonal decorations designed to evoke the four seasons for tenants

and their employees.

https://www.mitsuifudosan.co.jp/english/esg_csr/society/04.html
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NBFMʼs Initiatives for Social Contribution Activities

● As part of community contribution activities, employees participated in the “Bridge Washing” at the

famous Nihonbashi Bridge, and the Fukutoku Shrine Jinkosai Festival.
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Initiative Policy

At NBFM, human resources are the companyʼs most important asset. Recognizing that they are

indispensable to the sustained development of the business (Stable growth and operation of NBF)

and organization, we have established a human resources vision and strive to secure and develop

specialized personnel with extensive expertise in real estate and finance and leadership personnel

with management capabilities that will improve the organizationʼs productivity.

Human resources vision

To support the continued growth of the organization which we aim to be, the

employees will remain committed to results and continue striving to achieve growth,

while the company will provide a venue that fosters growth and reward results

appropriately.

Based on the above philosophy, NBFM is mainly engaged in the following initiatives:

1. Recruitment activities for timely and appropriate talent acquisition in response to changes in the

business environment, business conditions, and organizational status.

2. Accepting many secondees from sponsoring companies to receive know-how in real estate-related

operations.

3. Optimal job rotation based on understanding all employees' desires, experiences, and work

capabilities through annual employee satisfaction survey, interviews, etc., to ensure the right person

is in the right place.

4. Introduction of support systems for obtaining professional qualifications such as "The Association for

Real Estate Securitization (ARES) Certified Master" and "Certified Building Administrator"

(qualification acquisition assistance system available to all employees).

5. Introduction of support systems for attending seminars, lectures, and courses that lead to self-

improvement, aimed at nurturing the ability to perceive things from diverse perspectives and

Initiatives System

sensibilities and overflowing creativity in proposal-making.

6. Additionally, conducting training to enhance the evaluation skills of department heads. Providing

access to appropriate training and educational opportunities for each career stage, focusing on the

development of interdisciplinary talents and leadership personnel with broad perspectives, insights,

and ideas, not limited by industry or field.

Internal Training & Education System

The number of employees with certificates is shown below (including employees seconded from

sponsors, etc.).

Certificates The number of employees

ARES Certified Master 14

Real estate notary 31

Class-1 architect 3

Chartered Member of the Securities

Analysts Association of Japan
4

Tax accountant 1

Certified Building Administrator 4

* As of January 31, 2025

Human Resources Management
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fields, facilitates this. Additionally, with the goal of developing globally active talent, we offer one-

on-one English conversation training with native speakers. Within the company, we conduct

weekly information sharing meetings with all employees (including managers) to share the current

state of the real estate and financial sectors surrounding the REIT market in real-time.

Leadership Training for directors and general manager-level employees

We have training and human resource management programs for not only directors but also for

prospective directors, providing opportunities to learn about management and leadership in their

respective positions.

Training Track Details

FY2022 FY2023 FY2024

Sustainability training 6 times 5 times 3 times

Leadership Training for directors and

general manager-level employees
2 times 1 time 1 time

Real estate market training 8 times 8 times 8 times

Compliance training 14 times 12 times 11 times

Human rights training

(LGBT, harassment, etc.)
2 times 1 time 1 time

Other training (IT training, etc.) 2 times 1 time 4 times

English training
Interested

employees

Interested

employees

Interested

employees

Training participation in 2022, 2023, and 2024 is as shown below.

Training Details

Training in Specialized Fields

We aim to regularly update the fundamental knowledge necessary for asset management by

inviting external instructors to conduct various training sessions periodically. These sessions

deepen our expertise in not only the state of the real estate market but also trends in the

economic environment, the ever-changing dynamics of ESG, changes in laws related to asset

management, and the complex compliance surrounding REITs, including understanding and

adhering to changes. The training by external instructors, who are experts in their respective

As part of our human resources strategy, NBFM receives highly specialized human resources

with diverse backgrounds from our multiple sponsors, with the aim of achieving qualitative

improvement in our operational expertise and implementing high-quality asset management

through leveraging their expert capabilities.

Number of People (Employees) seconded from Sponsors

The number of human resources

Mitsui Fudosan Co., Ltd. (46% equity ratio) 5

Sumitomo Life Insurance Company (35%

equity ratio)
2

Sumitomo Mitsui Trust Bank, Ltd. (5% equity

ratio)
1

* As of March 31, 

Training Participation

FY2022 FY2023 FY2024

Average hours per an employee 13 hours 17 hours 16 hours

Average days per an employee 16 days 21 days 20 days

Human Resources seconded from Sponsors

Furthermore, management-level personnel seconded from our sponsors Mitsui Fudosan Co., Ltd.

and Sumi tomo L  i fe I  nsurance Company possess both special ized knowledge and organizational

management ski l ls due to the human resources training systems at their original companies, and  by

continuing to attend training programs at those companies, they make contributions in terms of

both asset management and making the organization more dynamic.

2025
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Conducting Regular Career Conversations, Performance
Evaluation

NBFM has adopted a compensation system that rewards all employees (excluding seconded 
employees) for their achievements (performance evaluation). Compensation is divided into fixed 
and variable pay, with the variable pay, which is awarded based on individual performance 
evaluations, designed to enhance motivation and the desire for growth. Furthermore, the 
proportion of variable pay in the annual salary is higher for those in upper grades, reflecting a 
reward system that expects a greater contribution to company performance from those at 

higher levels.
Additionally, at NBFM, regular career consultations are conducted for all employees. 
Opportunities are provided at least once every six months for detailed discussions on one's 
career development and skill enhancement, receive feedback on performance, and express 
requests to the company, supporting the improvement of employeesʼ motivation and the 
broadening of their skills. The process includes initial interviews (goal setting) at the beginning of 
the period, mid-term interviews (progress check and advice), and final interviews (feedback on 

evaluation results), establishing a transparent goal setting and

evaluation feedback system between supervisors and subordinates. The goal setting is
divided into performance goals and behavioral characteristics (competency) goals, each of
which is evaluated separately. Performance evaluations objectively quantify the degree of

achievement of individual performance goals directly linked to departmental objectives, and
this degree of achievement is reflected in the employee's variable compensation amount.
The evaluation of behavioral characteristics (competency) objectively quantifies the extent to
which the required competencies for the job grade were demonstrated, leading to an
increase in the employee's fixed salary.

FY2022 FY2023 FY2024

Rate of interviews
with directors

100%
(21 out of 21)

100%
(26 out of 26)

100%
(26 out of 26)

Health and Safety

Initiatives Policy

Recognizing that human resources are the companyʼs most important asset, we believe
that creating a comfortable work environment and organization that will help promote the
mental and physical health of all employees is an essential management issue.

Based on this approach, we meet regulatory standards in all our health and safety

initiatives, such as promoting work-life balance, employee health, labor management, and
risk management, as well as strive to create a work environment that enables all employees
to continue working with peace of mind while improving their mental and physical health,
including introducing a staggered working hours system and setting recommended paid
vacation days.

Developing the Office Environment

With the relocation of our office in September 2019, we created workspaces that focus on

employee comfort.

● Expansion of common space

● Workspaces that focus on employee comfort
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Concentration Booth

Office space/free space

*In April 2023, we converted the break area into an office space/free space and made changes to the layout that
will further promote and enhance communication and foster synergy among employees.

Benefits and Work-Life Balance

As part of our efforts to create work environments that enable employees to continue

working with peace of mind, we have established the following benefit programs in addition
to promoting diverse work styles.

Examples

※In principle, all employees are eligible. (If limited, indicate in parentheses.)

＜Relating to Childbirth, Childcare, and Family Care＞

● Vacation, leave, and shortened work hours program for childcare

● Vacation, leave, and shortened work hours program for family care

● Enhanced support for employees balancing work with childcare, including establishing paid
maternity leave and extending childcare leave period

*FY2024︓Maternity leave acquisition rate - No eligible individuals; Childcare leave acquisition
rate - 100%

＜Vacation-Related＞

● Promoting taking paid vacation time
*FY2024︓Paid vacation usage rate 75.8%

● Special summer vacation or consecutive vacation days

＜Initiatives Targeting Employee Health＞

● Medical examination cost subsidy program (all direct-hire employees)

● Confirmation of medical examination by industrial physicians and public health nurses (all
direct-hire employees)

● Conducting antigen tests for those who are interested

● Participating in events aimed at maintaining/improving health

● Influenza vaccination cost subsidy program

＜Initiatives Targeting Work Style＞

● Provision of satellite offices

＜Other＞

● Collaboration with companies providing benefit services

● Volunteer activities during working hours

● Defined contribution pension plan intended to support life planning

● Implementing base-pay increase in FY2025
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Example Initiatives

● Expanding the scope of the training support program

● Enhancing support for employees balancing work with childcare, including establishing paid

maternity leave and extending the childcare leave period, etc.

Respecting Human Rights and Diversity, Equity &
Inclusion

Initiatives Policy, Respecting Human Rights

In addition to respecting basic human rights, Mitsui Fudosan Group complies with laws and

regulations concerning workersʼ rights in the various countries where it conducts its business

activities. Furthermore, it supports and respects the basic labor rights stipulated in the ILO

Declaration on Fundamental Principles and Rights at Work. The Group complies with the laws and

regulations that apply in the different countries and regions where it conducts its business

activities. In accordance with the provisions of the UN Guiding Principles on Business and Human

Rights, it also promotes human rights due diligence in its supply chain.

1. Policy Prohibiting Discrimination

We will eliminate all discrimination on the grounds of race, nationality, religion, gender, age,

disability, or sexual orientation.

2. Policy Prohibiting Harassment

We will not tolerate any form of harassment, including sexual harassment or abuse of power.

3. Policy to Prevent Child Labor or Forced Labor

We will not permit child labor or forced labor. The Group has never used child or forced labor. To

ensure that none is used in the future, we ensure that each business location complies thoroughly

with the laws and regulations of its host country and conduct regular monitoring. In the unlikely

event that such a violation is suspected to have occurred, we have also established a whistle-

blower contact point that employees can report to.

4. Policy to support Freedom of Association and the Right to Collective Bargaining

We respect freedom of association and the right to collective bargaining.

5. Policy Supporting Rights to a Minimum Wage and Living wage

Mitsui Fudosan Group conducts labor management while abiding by the labor laws and regulations

of each country. In terms of wages, we have adopted a basic policy of not only following rules on

minimum wages in each country, but also paying wages that exceed those requirements.

6. Principles and Procedures for Community Investment

Mitsui Fudosan Group carries out business activities that do not infringe on human rights, either

inside or outside Japan, by ensuring respect for the human rights of all stakeholders, including

local residents and children. Through neighborhood creation, we are striving to form communities

and create opportunities for interaction between diverse human resources, ultimately leading to

new markets and employment. In this way, we offer various forms of value to the communities

where we conduct business. By participating in and funding area management organizations, we

invest in local communities, and work to increase the value of real estate.

Employee Stock Purchase Plan

We have established an Employee Stock Purchase Plan that enables direct-hire employees to

acquire NBF investment units. Due to this system, it is anticipated that employees will be more

focused on improving the companyʼs performance, which we believe will contribute to the

continued growth of NBF and improve value for investors. Furthermore, we provide financial

incentives to employees who use the system, with the aim of enhancing employee benefits.

Employee Satisfaction Survey

As part of our efforts to establish excellent relations between employees and the company, we

conduct an employee satisfaction survey each year to verify how fulfilling their assigned duties

are, how satisfied they are with the work environment, and their preferences with regard to

introducing programs at the company (response rate: 100%). Based on the survey results, we

provide feedback to all employees and also we strive to develop a better work environment.

FY2022 FY2023 FY2024

Employee

Satisfaction Score

(5-point scale)

4.0 3.7 3.6
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1. Effective approval of freedom of association and collective bargaining rights

2. Prohibition of forced labor

3. Prohibition of child labor and consideration for young workers

4. Prohibition of discrimination in hiring

5. Prohibition of abuse and harassment

6. Appropriate wages and benefits

7. Appropriate working hours, holidays, and vacation time

Based on the above policy, NBF and NBFM have established a Compliance Manual, and seek to

impart the human rights-related policies to all employees, including those on temporary

assignment, through activities such as compliance training.

● Freedom of association and collective bargaining rights: NBF and NBFM support and respect

freedom of association and collective bargaining rights.

● Prohibition of discrimination, harassment, and other inappropriate behavior in the workplace: NBF

and NBFM prohibit discrimination and inappropriate behavior for any reason unrelated to oneʼs

position in the business, including on the basis of race, nationality, birthplace, religion, belief, gender,

age, disability, sexual orientation, gender identity, education, marital status, and employment type.

Furthermore, we do not tolerate abuse of any kind in the workplace, including sexual harassment and

power harassment.

● Prohibition of child labor and forced labor: There has never been any child labor or forced labor at

NBF or NBFM. Furthermore, a contact point has been established for reporting concerns if a potential

violation is discovered.

Referring to international norms relating to human rights, such as the Universal Declaration of

Human Rights, NBF and NBFM seek to identify any negative impacts of their business activities on

the human rights of various people, including foreign residents and indigenous peoples, in

advance and take steps to prevent or improve them with the aim of thoroughly promoting our

business considering human rights.

In addition to complying with the relevant laws and regulations, NBF and NBFM support and

respect the basic labor rights stipulated in the ILO Declaration on Fundamental Principles and

Rights at Work.

1. Promoting female participation (female employee rate)

FY2019

⇒
FY2024

13.3% 38.1%

2.Wide age range

FY2019

⇒

FY2024

20s – 30s: 42% 52%

40s – 50s: 54% 41%

60s: 4% 7%

3. Continued employment system (promoting participation of employees above retirement age)

We have created a system for continuing to employ interested employees above the designated

retirement age until they reach the age of 65, with the aim of drawing on the extensive specialized

skills and management capabilities that they have accumulated to date to train younger employees

and maintain and improve the vitality of the business. The continuous employment system enables

participants to use the same leave program, flex-time program, etc. as regular employees.

Promoting Diversity, Equity, & Inclusion

Diversity, Equity & Inclusion Initiative Policy

NBFM pursues various diversity, equity & inclusion initiatives to enable a wide range of human

resources to display their individual skills.

Our passionate, capable employees have a diverse range of skills, experiences, and values; as

such, we are working to ensure an environment where they can demonstrate their individual

abilities to the upmost, and recognize one another as individuals, evaluated fairly regardless of

their race, nationality, religion, gender, age, presence or not of disability, gender identity, sexual

orientation, or other characteristics. To this end, we are promoting workstyle reforms and

enhancing our human resources system so as to raise organizational productivity and our

employees' work-life balances.
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System for Receiving Requests and Grievances from Employees

We have introduced a system (setting up suggestion boxes) allowing all employees, including

those on temporary assignment, to submit a wide range of opinions relating to human resources,

the work environment, etc. while maintaining their anonymity. Submitted opinions are shared with

management as needed. Based on whistleblower protection regulations, NBFM has also set up

internal and external whistleblowing contact points and established a system that enables conduct

toward employees, suppliers, etc. that violates human rights (including discrimination and

harassment), unfair or inappropriate conduct, and the like to be anonymously reported to a

compliance officer or external law firm. When handling the details of requests or grievances, the

rules prohibit adverse treatment of whistleblowers, including protecting whistleblowersʼ personal

information and prohibiting retaliatory treatment, and oblige NBFM to determine and implement

appropriate measures based on the reported information, as well as mandating that NBFM,

whistleblowing/consulting contact persons, and individuals responsible for handling

whistleblowing shall not disclose or leak the fact that whistleblowing or consulting occurred, the

details of the whistleblowing or consultation, personal information obtained in the investigation,

etc. without a valid reason (duty of confidentiality).

Furthermore, if a whistleblower is subjected to adverse treatment due to consulting or

whistleblowing, they may report this to a whistleblowing contact point. After receiving this report,

the whistleblowing contact person shall promptly implement corrective measures addressing the

adverse treatment to protect the whistleblower.

Dealing with Harassment

In its internal regulations such as the Compliance Manual and Regulations on the Prohibition of

Harassment, NBFM prohibits all employees (including managers) from harassing others for

reasons such as nationality, gender, age, pregnancy, childbirth, etc. or engaging in actions that

could potentially lead to harassment. Furthermore, we conduct regular training.

Training Examples

● Training for all employees, including management, on methods of dealing with discrimination and

harassment when they occur.

● Training on types of discrimination and harassment (power harassment, sexual harassment, maternity

harassment), examples of language and behavior that constitute harassment, and methods for

dealing with discrimination and harassment when subject to them (whistleblowing, prohibition of

adverse treatment, etc.).

● Training to provide a deeper understanding of how to avoid discriminating against LGBT people and

appreciate their diverseness and individuality.

Labor Standards and Practices

Labor-Management Relations

No labor union has been formed at NBFM, but it recognizes basic labor rights such as freedom

of association and collective bargaining rights in its Compliance Manual, etc. Furthermore,

regarding labor-management relations, NBFM has not made any layoffs or the like in conjunction

with mergers, acquisitions, etc. in the past.

At NBFM, all employees are informed about policies relating to labor standards such as wages and

working hours.

System Enabling Employees to Engage in Dialogue with Management

At NBFM, meetings between employees and directors are held twice a year as a mechanism for

dialogue between employees and company management. These provide opportunities for

employees to make requests related to the companyʼs systems and discuss topics such as their

personal career vision.
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Compliance with Labor Standards

During the period from January 1, 2024, to December 31, 2024, there were no serious violations

of labor standards.

Paying Higher than Minimum Wage and Complying with Equal Pay for

Equal Work

NBFM not only complies with the minimum wage stipulated in labor laws but also has a basic

policy of paying wages exceeding that amount. Along with paying a wage higher than the minimum

wage specified, it is our policy to have a compensation system that ensures equal pay for equal

work.

Reducing Excess Working Hours and Overtime

With the aim of reducing excess working hours and overtime, NBFM has established a labor-

management agreement (“36 agreement”) and pursues the following initiatives:

●Monitoring working hours and interviews with employees by industrial physicians and public health

nurses

● Notifying employees who may be working long hours and their supervisors

● Encouraging employees to take at least two consecutive days of paid vacation

● Taking thorough steps on a monthly basis to inform immediate supervisors of the need to

appropriately manage their subordinatesʼ time at work and workload and all employees of the need to

manage their time at work

Personnel Data

In order to secure human resources with high-level knowledge and experience over the long

term, improvement of internal systems including benefit and welfare programs and other schemes

has been conducted. As a result, human resources for maintaining stable fund management have

been secured.

Item FY2022 FY2023 FY2024

Total number of employees 33 36 35

（Number of regular

employees）
23

Male 13

Female 10
26

Male 16

Female 10
26

Male 17

Female 9

Percentage of women 43.4% 38.5% 34.6%

Average employment period 5.5 years 5.3 years 5.7 years

Rate of used portion of paid

vacation
77.7% 74.0% 75.8%

Rate of use of medical

examinations
100% 100% 100%

Employment of People with

Disabilities
0 0 0

(Number of seconded

employees)
10 10 9

Number of newly hired

employees
5

Male 2

Female 3
7

Male 6

Female 1
4

Male 2

Female 2

Number of retired employees 4 4 4

Employee turnover rate in the

fiscal year
10.0% 13.3% 13.3%

Number of parental leave

takers
1

Male 0

Female 1
2

Male 1

Female 1
1

Male 0

Female 1

Return-to-work rate after

parental leave
100% 100% -

Temporary Employee 5 5 7

(*)In this report, indication of “All employees” means entire employees including regular employees and seconded employees

mentioned above. In addition, although temporary employees are not in direct employment relationship with NBFM, some of the

initiatives for NBFM employees shown in this report target temporary employees as well.

44



NBF’s Articles of Incorporation stipulate that NBF shall have at least one Executive Director and no more than

four Supervisory Directors (but the number must be at least one more than the number of Executive Directors). At

present, NBF’s organization consists of a General Meeting of Unitholders and a Board of Directors, along with an

Accounting Auditor.

NBF’s Board of Directors is comprised of one Executive Director and three Supervisory Directors. NBF specifies in

the Rules of Board of Directors that the Board of Directors must meet at least once every three months, and it

gathers at a frequency of approximately once a month.

For the composition of the Board’s members, please click here.

(1) Board of Directors

In addition to the matters for approval stipulated by law, NBF’s Board of Directors reports on NBF’s management

and the execution of operations at the asset management company Nippon Building Fund Management, Ltd.

(NBFM). Via this reporting procedure, it maintains a structure that enables the Supervisory Directors, who are

independent of NBFM and its stakeholders, to obtain accurate information and oversee the Executive Director’s

performance.

The Board of Directors possesses the authority to convene General Meetings of Unitholders and approve the

execution of certain duties stipulated in the Act on Investment Trusts and Investment Corporations (the

“Investment Trusts Act”) as well as other powers stipulated in the Act and the Articles of Incorporation and the

authority to oversee the Executive Director’s performance. Except where specified otherwise in the law or Articles

of Incorporation, resolutions of the Board of Directors shall be attended by a majority of the members with the

right to vote and passed based on a majority vote of those present.

(2) Executive Director

NBF’s Governance

The Executive Director executes the operations of NBF and has the authority to act in or out of court on its behalf

in any matters relating to its operations.

NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

) Super(3 visory Directors

External professionals with specialized expertise, such as lawyers, real estate appraisers, or certified public

accountants, shall be appointed as Supervisory Directors, each of whom shall fulfill supervisory functions relating

to the Executive Director’s execution of duties from their respective specialized viewpoints.

At Board of Directors meetings, the Supervisory Directors shall request reports on asset management status,

compliance, and risk management from the Executive Director and NBFM. They also carry out oversight of the

Executive Director’s execution of duties through conducting investigations as needed.

NBF’s Supervisory Directors are “independent Directors” in alignment with the standards for independence from

the Executive Director, asset management company, etc. stipulated in the Investment Trusts Act, and the current

Board of Directors is comprised of individuals with no special interest in NBF, including the chairperson.

(4) Acc ntou ing Auditor

The Accounting Auditor audits NBF’s financial statements and other documents and is responsible for reporting

improper conduct by the Executive Director, a material breach of the law, or the like to the Supervisory Directors in

the event that such an incident is discovered. The Accounting Auditor shall provide an audit report to the

Supervisory Directors ahead of the meeting of the Board of Directors for approving financial statements and work

in collaboration with the Supervisory Directors by conducting interviews regarding awareness of fraud, suspicion of

fraud, or an allegation of fraud that would impact NBF.

(5) Monitoring of Internal Control Stat s,u  Etc.

NBF monitors the status of internal control at NBFM by receiving reports at its Board of Directors meetings about

the results of internal audits conducted by NBFM, the details of Risk Management Commi tt ee meetings held once

every three months, and other matters.

Furthermore, with regards to other related companies to which tasks are outsourced, it has established a system

for managing the execution of operations by conducting interviews about these companies’ internal management,

internal control status, and the like via NBFM as needed.

Corporate Governance
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When selecting Director candidates, the Board of Directors makes decisions based on their expertise,

qualifications, and eligibility, assuming that they do not meet any of the reasons for disqualification stipulated in

various laws such as the Investment Trusts Act, and chosen candidates are appointed via a resolution of the

General Meeting of Unitholders held on a biennial basis, per NBF’s Articles of Incorporation.

NBF’s Executive Director and Supervisory Directors

it elT emNa Re naso s for Election

At ndante ce at
Board of Directors

Meetings
(2024)

Ex ivtuec e
Director

shhicKo Ni iyi ama
e)(Mal

Mr Ni. shiy a am els ecwa ted after being deemed
itsu able r the fo position of Ex ivtuec Die rector dna

with the peex ct n at htio at e h uld be blewo a to

execute sib fs esnu ba m ro ro d pea rspe ivct e dseba
on ish kn edlow ge in he t real estate gfinancin

s esnsiub d an enripeex ce, etc. s NBFMa ’s President
& .CEO

%1 00
eem2 /121( )gsint

* This shows the

at ndante ce of Koichi

Nishiyama, who ednsigre

effective March 522 ., 31 0

S rpeu rsovi y

Director

sa Oki Ma daka

Male)(

Mr. Okada ecwas el te fad br te eing deemed

suitable tr fo poe h n iotsi of rpeuS rsovi Diy rector
d e a hn with t expect ioat n that e h would be able to

over e hte se Ex ivtuec Die rector’s execution of

obduties jectively from a bro d pea pers ivct e based
on ish kn edlow ge and enexperi , ce etc. as an

expert of law.

%1 00

eem2 /121( )gsint

rpeuS rsovi y
Director

Keiko Haya ish
(Female)

Ms Ha. i shya ecwas el d afte ter edemdeg neib
itsu b e la poe htr fo iotsi n of rpeuS vi rso Diy rector

nd e hth itwa peex ctation ht at she u bleae bd lwo
to over tsee he Executive Director’s ex t n ioecu of

du jeobs iet ivct ely f a brom road perspective ba dse
on erh kn edlow ge d na expe enri , ce etc. as an
expert of accounting and tax.

100%
ee(12/12 m tings)

S rpeu rsovi y
Director

aK aishzu
Kobayashi (Male)

Mr. Koba i shya ecs elwa fad te eib nter g deemed
itsu ba e l poe htr fo iotsi n of uS rpe rsovi Diy rector

nd with the a expect ioat htn at e h e ablebd luwo to
over the see Ex tivecu e Director’s ex tionecu of

ies objedut ivct ely f a rom broad perspective ba dse

on ish kn edlow ge d na rienpeex , ce etc. as an
ex rtpe of rea  l esta .te

100%
eem2 /121( )gsint

St us oat f Directors

Title Name Chairperson
Independent

Director

Expertise and Experience

Qualification

No. of

Investment
Units

Owned
Corporate

Management

Treasury,

Accounting
and Finance

Compliance

and Risk
Management

Real Estate
ESG and

Sustainability

Executive
Director

Kenji Iino 〇 〇 〇 〇 〇 〇 122 units

Supervisory

Director

Masaki

Okada
〇 〇 〇 〇 Lawyer 0 units

Supervisory

Director

Keiko

Hayashi

〇 〇 〇 〇 Certified

Public

0 units

(Note 2)

Accountant

Supervisory

Director

Kazuhisa

Kobayashi
〇 〇 〇 〇

Real Estate

Appraiser
0 units

(Note 1) T bae h ove table indicates the typi ills skcal of chea director and does not show ll  a knof their owledge d an experien s.ce

No( te 2) nt Di“Independe rector in” the e tabl refers to in nde“ pe dent directors” in ith the alignment w st ndaa rds ndenfor indepe ce f m thero

Ex ivecut Die rector ss, a et mana ment ge mco pany, etc. st ulip ated in e th Investment Trusts Act.

Please see the link below for the career summary of each director.

Career Summaries of NBF’s Directors

Inve erstment Unit Own ship li Po cy

In order to prevent insider trading, NBF has stipulated Insider Trading Control Rules, which prohibit the purchase

and sale of its investment units and investment corporation bonds by directors.

Evalu onati  of the Effectiveness F of NB  B’s oard i of D rectors

NBF analyzes and evaluates the effectiveness of the Board of Directors, aiming to further enhance its functions. It

evaluates the effectiveness by conducting a questionnaire survey to be answered by each member of the Board of

Directors once a year, and NBFM compiles and reports the results to the Board of Directors. In the evaluation

conducted in December 2024, the results were generally high, confirming that the effectiveness of NBF’s Board of

Directors was secured. Based on this evaluation, we will continue to make efforts to further improve the

effectiveness of the Board of Directors.
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Supervisory Director Keiko Hayashi 6,000,000 yen

Supervisory Director Kazuhisa Kobayashi 6,000,000 yen

The Directors receive fixed compensation only. There is no variable compensation.

Compensation of Accounting Auditor

The auditing compensation for the Accounting Auditor is as shown below.

Name Description of Fees
Total Compensation

(2024)

KPMG AZSA LLC

Audit-based fees 30,000,000 yen

Non-audit-based fees 0 yen

In accordance with auditing firm regulations based on the Certified Public Accountants Act, this shall be

managed as follows:

● Executive officers may not be involved in the company’s auditing tasks for more than seven accounting periods, and

the chief executive officer may not be involved in them for more than five accounting periods.

● Executive members may not be involved in the company’s auditing tasks for more than five accounting periods after

replacement, and the chief executive officer may not be involved in them again after replacement.

Compensation of Directors

Compensation for each of NBF’s Directors is no more than 700,000 yen per month per person. The amount is

determined by the Board of Directors based on the amount that is deemed reasonable in light of compensation

standards for Directors and auditors who perform comparable duties, general price trends, wage trends, and so

forth.

Title Name
Total Amount of Compensation

(2024)

Executive Director Koichi Nishiyama

7,200,000 yen

* This shows the amount of Koichi Nishiyama, who

resigned effective March 13, 2025.

Supervisory Director Masaki Okada 6,000,000 yen

Compensation of Directors

NBF entrusts its asset management to the asset management company Nippon Building Fund Management, Ltd.

(NBFM). NBFM handles tasks based on the management structure shown in the image below, in accordance with

the Asset Management Entrustment Agreement with NBF.

NBFM’s organizational chart is as follows.

NBF’s Management Structure

47



NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

Name of Body Members Meeting Frequency Overview

Executive Board

CEO

Head of Investment &
Finance Group (Director,

CIO and CFO)
Head of Corporate
Operation Group

(Director, and COO)

As a rule,
meets when

discussion is
required

Discusses general policies for
executing operations, planning, and
executing important tasks, verifies

compliance, and considers the merits
of submitting issues to persons with

decision-making authority.

Compliance
Committee

CEO

Head of Investment &
Finance Group
Head of Corporate

Operation Group
Compliance Officer
External members

As a rule,
meets at least

once per 3 months

Verifies compliance for material
compliance-related matters, such as

transactions with interested parties.

Risk Management
Meeting

CEO

Head of Investment & 
Finance Group
Head of Corporate 
Operation Group  
Compliance Officer 
Department Managers 
Risk Management & 
Compliance Department

As a rule,
meets at least
once per 3 months

1) Status of risk monitoring during
the applicable period

2) Details of grievances, professional
misconduct, etc. that occurred
during the applicable period

3) Details of other reports, as
necessary

Amount of risk relating to
accidents at assets under
management, disasters, or

projects involving long-term
commitments, etc.

Investment Review
Meeting

CEO
Head of Investment &

Finance Group
Head of Corporate
Operation Group

Compliance Officer and
Department Managers

As a rule,
meets at least
once per month

The Investment Review Meeting body
formulates and approves specified
key management strategies, policies,

etc., conducts practical discussions
about individual projects, and so

forth (including verification of
compliance), with the aim of
improving management efficiency

through appropriate management
and striving to protect assets under
management when carrying out

management of the assets entrusted
by NBF.

Overview of Each Body

With regard to transactions conducted in relation to asset management that involve a potential conflict between

the interests of NBF and the interests of NBFM or its interested parties, NBFM is always aware of its duty to explain

transactions to NBF and its unitholders and actively prevents transactions that are not fair and equitable in

accordance with the law and internal regulations.

Appropriate Management of Potential Conflict-of-Interest Transactions

Based on the Rules on Transactions with Interested Parties, NBFM has defined the scope of interested parties to

be managed more broadly than it is defined by law, stipulated decision-making procedures for transactions with

interested parties, the scope of applicable transactions, and transaction standards, based on which it implements

appropriate management of potential conflict-of-interest transactions.

Basic Policy Regarding Potential Conflict-of-Interest Transactions

Initiatives Relating to Conflicts of Interest
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Asset Management Decision-Making and Internal Control Structure for Potential Conflict-of-Interest

Transactions
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Officers and employees of NBF and NBFM comply with laws and regulations and maintain high ethical standards

and conduct business activities in an honest and appropriate manner.

In its Rules of Board of Directors, NBF specifies that the Board of Directors must meet at least once every three

months, and it gathers at a frequency of approximately once a month, receiving reports from the Executive Director

about the execution of operations and ensuring oversight and check functions through the Supervisory Directors.

The Board of Directors has a structure with three Supervisory Directors for one Executive Director, and external

professionals with specialized expertise, such as lawyers, real estate appraisers, or certified public accountants, are

appointed as the Supervisory Directors.

In accordance with the Management Policies that stipulates its basic management philosophy, NBFM positions

compliance as a key issue in management with the aim of increasing the confidence of all investors and other

stakeholders. Moreover, as an asset management company entrusted with managing assets, it strives to

appropriately manage the assets under management by specifically stipulating norms, processes, strategies, etc.

that should be complied with and fulfills its fiduciary responsibilities.

Viewing compliance as a category that includes not only legal compliance but also following internal regulations

and acting in accordance with general social ethics and norms, NBFM has established internal regulations such as

its Code of Ethics and Compliance Rules as practical guidelines and rules. Furthermore, its Compliance Officer

promotes company-wide compliance activities by planning a Compliance Program, training and awareness

activities for officers and employees.

In the event of concerns arising about a violation of or conflict with the laws, regulations, or internal rules, the

Compliance Rules stipulate that officers and employees of NBFM must immediately report the relevant facts, the

background to the incident’s occurrence, and the approach to its resolution to the Compliance Officer. If it is

deemed that there is a problem relating to the reported information, the Compliance Officer must promptly report

it to the CEO, the head of the Investment & Finance Group, and the head of the Corporate Operation Group and

Basic Policy

discuss the appropriate response. Furthermore, if necessary, the Compliance Officer will obtain confirmation from

external experts and report to the Compliance Committee, Board of Directors, and NBF Board of Directors as well.

NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

Risk Management &
Compliance Department

Under the supervision of the Compliance Officer, this department implements

compliance promotion, intern la  auditing, verification of risk management
status, etc.

Furthermore, with a view to preventing the emergence of compliance risks through three line-based

management, NBFM has established a multi-level management system founded on the three lines of defense

model, with the understanding that all officers and employees are to autonomously engage in compliance and risk

management.

NBFM has established the following compliance promotion structure, and in its decision-making process,

compliance-related verification is implemented based on a multi-level review structure.

Body/Title Main Role

Board of Directors

The Board of Directors determines basic management policy and is responsible
for ensuring that compliance is implemented fairly and effectively as a
supervisory body for the Directors. The Board of Directors discusses the

formulation, revision, and abolition of the Compliance Rules, Compliance
Committee Rules, Compliance Manual, etc. in addition to discussing the

formulation of the Compliance Program, which serves as a practic la  plan
relating to compliance implementation for each department and receives
reports on its progress status.

Board of Auditors

As an independent body, the Board of Auditors is responsible for establishing a
high-quality corporate governance structure that will meet soci la  expectations
and accommodate the sound continued growth of the company by auditing the

Directors’ execution of their duties. For this purpose, the Board of Auditors
attends meetings of the Board of Directors and Compliance Committee in an

advisory capacity and expresses its opinions as necessary. Furthermore, it
reviews important approved documents and other important documents
related to the execution of operations, requests explanations from Directors or

employees if necessary and expresses opinions about them.

Compliance Committee

Comprised of the CEO, head of the Investment & Finance Group, head of the

Corporate Operation Group, and Compliance Officer along with external
members appointed by the Board of Directors, this committee discusses key
matters relating to compliance, such as certain transactions with interested

parties, receives reports, and conducts compliance-related verification.

CEO

As the chief executive for the entire business, the CEO serves as the senior officer

with respect to compliance and is also the supervisor for risk management,
including compliance risks.

Compliance Officer
Along with supervising NBFM’s compliance, the Compliance Officer performs

tasks related to intern la  auditing.

Compliance Promotion Structure

Compliance

50

In light of the laws, regulations, and internal rules, if a compliance violation occurred or if it is deemed that there

is conduct that could cause a violation, the necessary measures will be taken following discussion by the Board of

Directors in the case of an officer, while employees will be subject to discipline based on its work rules.

(From January to December 2024, there were no claims violation cases, or disciplinary actions for officers or

employees relating to compliance breaches.)



NBF and NBFM view the implementation of compliance as a key issue in the Group’s management, and in

addition to establishing a compliance system, they strive to promote compliance. The Compliance Manual

stipulates practical guidelines on preventing bribery, eliminating anti-social forces, preventing money laundering,

ensuring fair competition, prohibiting insider trading, giving/receiving gifts and hospitality, etc., and NBF and

NBFM strive to implement thorough compliance and prevention of corruption, including bribery.

Policy on Anti-Corruption Initiatives

Supervision by the Board of Directors

Each year, NBFM creates a Compliance Program that serves as a practical plan for implementing the Compliance

Manual (the details include preventing corruption, including bribery). This program is finalized based on the

approval of the Board of Directors, and the Compliance Committee receives reports about it. Verification results

(achievement status, etc.) are reported to both the Board of Directors and the Compliance Committee.

If necessary, the Board of Directors and the Compliance Committee may state opinions about these reported

matters, with the aim of ensuring improvement initiatives function effectively.

ftiG s/Hospitality and Prohibition of Bribery

In the Compliance Manual, NBF and NBFM prohibits accepting gifts or hospitality internally or from clients or

stakeholders that exceed the bounds of moderation, receiving, requesting, or promising bribes in dealings with

external clients, associates, etc. (such as gifts and hospitality exceeding the bounds of moderation), and making

special arrangements based on these.

e DuD iligence Relating to New Clients and Brokers

For transactions with new companies and transactions with new contractors and brokers, NBF and NBFM

conduct a check for anti-social activities, verify their approach to information management, and so forth as part of

due diligence. Furthermore, NBF and NBFM take steps to prevent corruption in general by sharing their policies

relating to corporate ethics, such as bribery and corruption.

Whistleblowing

NBF and NBFM have established an internal whistleblowing system that allows anonymous consultation, through

which they strive to prevent corruption and graft of all kinds.

The company has established whistleblowing contact points for the purpose of rapidly obtaining information about

risks, such as illegal conduct, improper conduct, and actions that violate compliance, and taking self-corrective

action to rectify these matters. Appropriate management is implemented to strengthen protection for

whistleblowers, implement investigations that lead to corrective measures, and ensure the effectiveness of the

whistleblowing system.

Training

Training such as that shown below is regularly conducted for all employees and officers, including employees on

temporary assignment, on a variety of topics relating to legal and other compliance (including ma tt ers relating to

preventing corruption and other business ethics), through which NBF and NBFM strive to improve organizational as

well as individual capabilities.

Examples of Key Initiatives

● Human rights training (September 2024 - al  l employees, including temporary employees)

● BCP(Emergency Response Headquarters Management Training) training (December 2024 - some employees)

● Training on customer-oriented business management (February 2025 - al  l employees, including temporary

employees)

● Training on evidence documentation for post-implementation review (March 2025 - a ll  employees, including

temporary employees)

Information about internal rules, revisions to the law, and compliance (including matters related to preventing

corruption and other business ethics) is distributed as appropriate.

NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation
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Data on Fraud and Corruption

2022 2023 2024

No. of cases of exposure related to fraud and corruption 0 0 0

No. of cases of punishment/dismissal related to fraud and corruption 0 0 0

Reconciliation cost of penalties/punishment related to fraud and corruption (yen) 0 0 0

Total amount of political donations (yen) 0 0 0

NBF and NBFM do not engage in so-called tax avoidance behavior, which is considered to be “reducing the tax

burden in an unacceptable and inappropriate manner” by deviating from the true meaning and intent of various

tax system-related provisions in ways that were not intended by the tax laws and tax agencies, even if doing so

could officially be viewed as a legitimate reduction of the tax burden.

Governance Structure

The occurrence of inappropriate taxation-related incidents is a monitoring item at Risk Management Meetings,

and if such a case occurs, it will be reported to NBF’s Board of Directors and NBFM’s Board of Directors.

NBF’s Taxes Paid by Country (Corporate Taxes, Etc.)

2024

Japan 1,877,000 yen

Overseas 0 yen

Tax Planning

NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

NBF and NBFM make appropriate tax payments and contribute to the public good and the achievement of a

sustainable society by conducting their business activities in a fair and highly transparent manner.

Compliance with Tax Laws

In accordance with the spirit of the applicable taxation, NBF and NBFM always comply with tax laws and

carry out their business activities based on the intent of the law.

Ensuring Transparency

Tax Transparency

In compliance with tax laws and related laws and regulations, NBF and NBFM declare and pay their taxes in

an appropriate manner. They aim to provide explanations that facilitate understanding by the tax authorities

and ensure transparency. They have important tax-related issues validated by external experts, and if

necessary, they also verify them with tax authorities in advance, thereby striving to minimize tax risks.

Relationship with Tax Authorities

NBF and NBFM maintain a healthy, proper relationship with the tax authorities and do not offer them any

improper benefits. If a difference of opinion with the tax authorities arises, NBF and NBFM will strive to

resolve it based on proactive discussion with these authorities and prevent the recurrence of problems by

implementing suitable improvement measures.

52



Based on the Internal Auditing Rules, internal auditing is conducted each year, internal audit reports are

prepared, and the CEO and Board of Directors receive reports, with the Compliance Officer serving as the senior

officer for internal auditing activities. Internal auditing covers the activities of all departments, and it is planned

and implemented from various perspectives, including the effectiveness and implementation status of the Code of

Conduct and the implementation of policies to prevent corruption. To enhance and complement internal auditing

functions, internal auditing activities may be outsourced to an external third party if approved by the Board of

Directors. Since they are in fact outsourced to a third party, the perspective of external experts is included in the

implementation of auditing.

For the purpose of rapidly understanding disaster conditions and safety and implementing measures relating to

disaster risks, drills are conducted twice a year in collaboration with a supplier (NBF Office Management Ltd.).

Furthermore, disaster-related information such as evacuation shelters in the area, healthcare institutions, and

information sites are collected in a Disaster Safety Handbook for owned buildings, and various evacuation drills are

conducted.

In addition, there is always a reserve of three days’ worth of emergency provisions and other supplies if required.

As part of crisis management, NBFM has introduced a safety confirmation system for the purpose of confirming

safety and understanding disaster conditions in the event that a disaster occurs. Safety confirmation drills are

conducted twice a year. In 2024, the participation rate was 100%.

Internal Auditing

BCP Measures

Safety Confirmation

NBF’s Approach to ESG Environment Initiatives Social Initiatives Governance Commitment and External Evaluation

NBFM has formulated Risk Management Rules and Risk Management Guidelines for risks relating to investment

management activities, and the Risk Management & Compliance Department, which oversees risk management,

reports to NBF’s Board of Directors and NBFM’s Board of Directors about matters such as the status of risk

management and improvement measures.

NBFM has established Risk Management Rules and stipulated its basic approach to risk management, and with

respect to items whose risks should be managed, it verifies whether risk monitoring is being conducted

appropriately based on the Risk Management Guidelines at regular Risk Management Meetings held at least once

every three months. Summaries of Risk Management Meetings are reported to both NBF’s Board of Directors and

NBFM’s Board of Directors.

NBF and NBFM strive to prevent corruption of all kinds, including the prevention of bribery, elimination of anti-

social forces, prevention of money-laundering, elimination of unfair business practices, and prohibition of insider

trading. Furthermore, key risks are monitored at Risk Management Meetings and regularly reported on to NBF’s

Board of Directors and NBFM’s Board of Directors.

Basic Policy

Risk Management Structure

Risk Assessment

Risk Management

53



Commitment
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Signatory to PRI

NBFM agreed with the fundamental principles of the PRI (PRI︓Principles for Responsible

Investment) and became a signatory.

PRI principles encourage the incorporation of ESG issues into investment decision making

process. By including those issues in the investment process, the goal is to help companies

enhance long-term investment performance and better fulfill their fiduciary duty.

Support for TCFD

While clarifying stronger efforts to address climate-related issues, NBF and NBFM have

expressed support for the Task Force on Climate-related Financial Disclosures (TCFD), which

recommends disclosure of information on risks and opportunities related to climate change to

companies and such.

Participation in CDP Climate Change Program

NBF participates in CDP (Carbon Disclosure Project) Climate Change Program, which evaluates

efforts such as information disclosure on climate change.

※(For further information on PRI, please click here.)

※(For further information on TCFD, please click here.)

※(For further information on CDP, please click here.)
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https://www.unpri.org/
https://www.fsb-tcfd.org/tcfd-supporters/
https://www.cdp.net/
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SBT Certification

NBF has established the following targets for reducing greenhouse gas emissions and the

Science Based Targets initiative (SBTi) has approved it as NBFʼs science-based emissions

reduction targets.

Targets Base Year Target Year Target GHG
GHG reduction

targets

Near-term

target

2021

2030 Scope 1＋2 42% reduction

Net zero target 2050 Scope 1＋2＋3
Net zero

(More than 90%

reduction)

The science-based targets (SBT) are a scientifically based GHG emissions reduction targets

approved by SBTi, an international joint initiative established in 2015 by CDP, the United Nations

Global Compact, the World Resources Institute (WRI) and World Wide Fund for Nature (WWF).

GRESB Real Estate Assessment
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The "GRESB Assessment" is an annual benchmark survey for evaluating environmental, social

and governance (ESG) considerations in the real estate sector, established in 2009 primarily by

major European pension fund groups.

The characteristic of the GRESB Real Estate Assessment is that it evaluates sustainability efforts

by real estate companies and REITs, etc., not of individual properties. During the 2025

Assessment, NBF's initiatives were highly appreciated in both dimensions of "Management

Component" and "Performance Component" as sustainability efforts, and it has received a "Green

Star" recognition since 2015. NBF also received a "5 Stars" based on its overall GRESB Score

ranking. In the 2025 GRESB Public Disclosure Level evaluation scheme, the initiatives of NBF were

highly evaluated in both dimensions of our proactive information disclosure practices in

connection with environmental and sustainability initiatives, and NBF received an "A", the most

superior rating.

NBF will disclose information on its ESG activities to investors through GRESB assessment while

utilizing the assessment results as an opportunity to improve its initiatives.
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Green building certifications are granted by third parties regarding initiatives for the reduction of

environmental load of buildings, improvement of comfort of users, etc. to assure high

performance.

In an aim to increase the credibility and objectivity of its efforts to reduce environmental load as

well as increase the value of its buildings in the mid-to-long-term, NBF endeavors to utilize green

building certifications from third parties.

Policy for Acquiring Green Building Certification
and Assessment

DBJ Green Building Certification

“DBJ Green Building Certification” is a certification system established in April 2011 by the

Development Bank of Japan Inc. to support buildings with high environmental and social

awareness. Based on its comprehensive evaluation system, which includes not only an

environmental performance but also a social one (owner response to social needs of the diverse

stakeholders of the properties), DBJ identifies and certifies “Green Building,” which are essential in

todayʼs real estate market. Evaluation results are expressed in five-level ratings.

CASBEE for Buildings・Real Estate

"CASBEE (Comprehensive Assessment System for Built Environment Efficiency)" is a system to

evaluate environmental performance of buildings, operated by the CASBEE Research Committee,

established in April 2001 as an industrial/academic/government cooperation project under the

support of the Housing Bureau of the Ministry of Land, Infrastructure, Transport and Tourism. The

system comprehensively evaluates the quality of buildings, including but not limited to

environmental considerations such as using materials and equipment which are energy saving or

have a lower environmental impact, internal amenities and also giving consideration to views.

CASBEE for Buildings is evaluated in five levels (from S rank to C rank), and CASBEE for Real

Estate is evaluated in four levels (from S rank to B rank).

Property Name DBJ Green Building Certification

Yokohama Mitsui Bldg. ★★★★

Property Name CASBEE for Buildings

Gate City Ohsaki S
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NBF aims to acquire 100% to acquire green building certifications and Assessment for existing

properties under management on an ongoing basis for the purpose of reducing the environmental

risks of its portfolio and increasing asset value in the mid-to-long-term.

Summary of Green Building certified properties in NBFʼs portfolio (as of June 30,

2025)

Rating

Number of

Certified

properties

Proportion of

certified

properties to

whole portfolio

(based on

number of

properties)

Total floor area

of certified

properties（㎡）

Proportion of

certified

properties to

whole portfolio

(based on floor

area)

DBJ Green Building

Certification
★★★★ 1 1.5% 67,795 3.6%

CASBEE for Buildings S 1 1.5% 74,653 4.0%

CASBEE for Real Estate

S 44 65.7% 1,482,987 79.4%

A 20 29.9% 228,382 12.2%

Subtotal 64 95.5% 1,711,369 91.6%

BELS Certification ★★★★★ 1 1.5% 14,161 0.8%

Total 67 100.0% 1,867,979 100.0%

* Calculated based on the floor area multiplied by ownership ratio of the property or on the floor area of
exclusively owned area.

* NBF Toranomon Bldg. (land with leasehold interest) is excluded from the calculation.

https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0079
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0036
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NBF Shibuya Garden Front S

Shinjuku Mitsui Bldg. No.2 S

River City M-SQUARE S

GranTokyo South Tower S

NBF ALLIANCE S

NBF Shibuya East S

Sumitomo Densetsu Bldg. S

NBF Hatchobori Terrace S

Jingumae M-SQUARE S

Toyosu Bayside Cross Tower S

Property Name CASBEE for Real Estate

Shinjuku Mitsui Bldg. S

IIDABASHI GRAND BLOOM S

Roppongi T-CUBE S

Nishi-Shinjuku Mitsui Bldg. S

Celestine Shiba Mitsui Bldg. S

NBF Shinagawa Tower S

NBF Platinum Tower S

NBF COMODIO Shiodome S

G-BASE TAMACHI S

Toranomon Kotohira Tower S

NBF Osaki Bldg. S

NBF Toyosu Canal Front S

Ueno East Tower S

Osaki Bright Core - Bright Plaza S

Nakameguro GT Tower S

Osaki Bright Tower S

NBF Ikebukuro East S

Higashi Gotanda Square S

S-ino Omiya North Wing S

Yokohama ST Bldg. S

Chofu South Gate Bldg. S

Parale Mitsui Bldg. S

Nakanoshima Mitsui Bldg. S

Aqua Dojima NBF Tower S

Sumitomo Mitsui Banking Nagoya Bldg. S

Nakanoshima Central Tower S

Nagoya Mitsui New Bldg. S

Nagoya Mitsui Main Bldg. S

Sakaisuji-Honmachi Center Bldg. S

NBF Nagoya Hirokoji Bldg. S

Property Name CASBEE for Real Estate
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https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0001
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0002
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0004
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0006
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0007
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0008
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0010
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0011
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0012
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0013
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0014
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0016
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0018
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0005
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0071
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0022
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0028
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0032
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0034
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0072
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0035
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0037
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0038
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0040
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0041
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0042
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0044
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0045
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0053
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0050
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0048
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0051
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0062
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0063
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0058
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0064
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0059
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0060
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0066
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0061
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CASBEE for Real Estate

NBF Kumamoto Bldg. S

Sapporo L-Plaza S

NBF Matsuyama Nichigin-mae Bldg. S

Hiroshima Fukuromachi Bldg. S

NBF Ginza Street Bldg. A

Kowa Nishi-Shinbashi Bldg. B A

Shinbashi M-SQUARE A

Yotsuya Medical Bldg. A

NBF Takanawa Bldg. A

NBF Akasaka Sanno Square A

NBF Kandasudacho Bldg. A

NBF Ogawamachi Bldg. A

NBF Higashi-Ginza Square A

Nihonbashi Kabuto-cho M-SQUARE A

Ryukakusan Bldg. A

NBF Toyosu Garden Front A

NBF Ikebukuro Tower A

NBF Ikebukuro City Bldg. A

NBF Matsudo Bldg. A

NBF Urawa Bldg. A

Shinanobashi Mitsui Bldg. A

Yodoyabashi Flex Tower A

Hakata Gion M-SQUARE A

NBF Sapporo Minami Nijo Bldg. A

※ For properties with both DBJ Green Building and CASBEE for Real Estate certifications, the certification with the

later expiration date is listed.
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BELS Certification

BELS (Building-Housing Energy-efficiency Labeling System) is a system for evaluating and

displaying the energy efficiency of buildings. It assesses the energy-saving performance of

buildings based on their "energy consumption performance" and "insulation performance," as

evaluated by third-party assessment organizations. By visualizing energy consumption

performance, the system aims to facilitate consumer choices based on proper evaluations by

third-party organizations and to promote the widespread adoption of energy consumption

performance labeling in buildings.

Property Name BELS Certification

D-TOWER TOYAMA ★★★★★

global warming, if such building is approved by the Tokyo Governor as meeting “certain standards

set forth by the Governor” as an “office building promoting an excellent level of measures against

global warming (Specified High Quality Commercial Facility with Measures against Global

Warming).”

Property Name Certified Level

GranTokyo South Tower Top-Level Facility

Shinjuku Mitsui Bldg. Near-Top-Level Facility

IIDABASHI GRAND BLOOM Near-Top-Level Facility

Top-Level Facility Certification

The “Top-Level-Facility (Specified High Quality Commercial Facility with Measures against

Global Warming)” is a scheme to proportionally mitigate the required greenhouse gas emission

reduction ratio of the subject facility, in accordance with the level of measures taken against

https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0070
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0056
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0068
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0067
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0015
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0017
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0020
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0021
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0024
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0025
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0026
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0027
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0029
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0031
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0033
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0039
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0046
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0047
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0055
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0054
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0065
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0076
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0069
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0057
https://www.nbf-m.com/nbf_e/portfolio/detail.html?id=0080
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